
Scenario 2 – A Staff Member is confirmed to have COVID-19Scenario 2 – A Staff Member is confirmed to have COVID-19
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Start
Staff member 
notifies their 

immediate manager

Workflow End

Provide advice on 
appropriate 

arrangements

No

*Critical Work 
Assessment

Allocate critical 
tasks to alternate

Yes

Refer to Business 
Continuity 
Planning

Can this role be 
done by 

someone else?
YesNo

Element to identify 
alternate and 

organise training, 
access, delegations, 

etc.

Approve staff 
member to utilise 

sick leave 
arrangements

Provide support and 
advice around 

support services 
(EAP)

Arrange for cleaning of work space 
of infected staff member and 

relevant proximity or advised areas

Workflow End

Www.health.qld.gov.au
www.health.gov.au

Inform People 
Support Team

Is the alternate 
affected but well?  
Refer Scenario 1

Lodge Incident in 
GSafe

Inform Campus Life

Capacity to 
undertake any 

duties in 
accordance with 
medical advice

No

De-identified Report 
to Crisis 

Management Team 

Updates to Staff 
Portal 

VC Messages
Area specific comms

De-identified Report
And update to EG 

Contact 
Point for Qld 

Health

Inform Campus 
Partners

Follow “Anywhere, 
Anytime Work 

Guidelines”
Yes

No

If you have feedback or a scenario that does not fit this workflow please contact covid-19feedback@griffith.edu.au

* Critical work – 
work that if not 

done would disrupt 
normal business

 
Tell your manager what your situation is and what critical 

work you were undertaking that might be impacted 

Incident impact 
assessment and 
oversight of case 

management

Inform CMT

Refer Staff/Student 
impacted Scenarios

Notified by Qld 
Health – Please act 
in accordance with 
medical advice

Notified by Qld 
Health – Please act 
in accordance with 
medical advice

Questions for your staff member:
- What health advice have you been given by Qld Health, GP, Health professional, school 
or other?
- What support do you need?
- Advise staff member incident is/will be lodged in GSafe and that the People and 
Wellbeing team will be in contact

Contact the People Support Team on 07 37354011 to ensure an incident is lodged in 
GSafe

https://www.health.qld.gov.au/clinical-practice/guidelines-procedures/diseases-infection/diseases/coronavirus/industry-resources/worker-student-return
https://www.health.qld.gov.au/clinical-practice/guidelines-procedures/diseases-infection/diseases/coronavirus/industry-resources/worker-student-return
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