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1.EXECUTIVE SUMMARY

The Scenic Rim Local Government Area south-west of
Brisbane encompasses 4,300 square kilometres, with
the southern boundary of the area doubling as the
border between Queensland and New South Wales.
Despite being a mainly rural region, it is also a
well-known tourism destination, particularly among
bushwalkers/hikers. The region is home to a number of
renowned national parks including the Lamington,
Mount Barney, Main Range and Moogerah Peaks
National Parks, which together form part of the
Gondwana Rainforests of Eastern Australia World
Heritage Site. The Scenic Rim region is large with
diverse socio-economic, cultural and environmental
values. The three main centres of Beaudesert, Boonah
and Tamborine Mountain are the largest in terms of
population, but a number of smaller towns provide a
depth of character and uniqueness to the region.

Stories of resilience have been collected and
transformed into interactive exhibits for key sites in the
Scenic Rim impacted by the devastating 2019-2020
bushfires. Collaborating with community stakeholders,
including strategic partners Scenic Rim Regional
Council, Binna Burra Lodge and Mount Barney Lodge,
first-hand accounts of survival and recovery have
unearthed important insights for future natural and
community disaster preparedness and recovery.

The memories and knowledge are weaved into the
exhibition pavilion educating the public about bushfire
disasters, their impacts and community stories.
Designed in co-creation with the community, this
storytelling pavilion increases awareness, fosters
discussion and builds collective learning. Importantly, it
is a tangible place for community voices to be heard.

Main findings revealed that there is a strong sense of
community within the region. This is enhanced by the
fire events, as well as an acute awareness of community
strengths and weaknesses regarding preparedness,
recovery and resilience. For example, local knowledge
and community networks and relationships were found
to be strong but with a deficiency in education and
training. In the same way, risk communication (before
and after disaster) was deemed appropriate, but
improvements are needed for crisis communication,
which lacked streamlining.

In addition, while the community recognised the great
work done on a daily basis by the rural fire brigades,
they acknowledged that more work is needed for
preparedness, including working with new residents.

In general, mental health, governance, leadership,
resources and economic investment were identified as
the areas needing much more effort to improve
resilience capacity.

In conclusion, 18 recommendations stemmed from these
findings. 2
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13.PROJECT OVERVIEW

The 2019-2020 bushfires were devastating. Not only
did they burn forests, farms and buildings, but they also
took the lives of 34 people and more than a billion
animals (Center for Disaster Philanthropy, 2020). In the
Scenic Rim Region (Queensland), it was the first time
that the Gondwana world heritage rainforests were
burned, including the iconic Binna Burra Lodge, as well
as 11 homes and vast areas of farming and agriculture
land (Scenic Rim Bushfire Recovery, n.d.).

The project's overall aim was to gain a deeper
understanding of how communities can prepare for,
respond to and recover from natural disasters, with a
focus on enhancing resilience through tangible
outcomes. This interdisciplinary project was lead by
Griffith  University in collaboration with Scenic Rim
Regional Council, Binna Burra Lodge, Mount Barney
Lodge and the different local communities.

For the common good, public and private interests
were easily coordinated: private owners of the lodges
were happy to host and manage the public pavilion on
their land, while timber providers -such as Austral
Plywood & Wesbeam- and scientists at Queensland’s
Department of Agriculture and Fisheries gave both
some materials and expertise for free to build the
pavilion.

It also provided communities with an opportunity to share
their experiences and assess their recovery needs. An
awareness and appreciation of challenges brought about by
the 2019-2020 bushfires built greater resilience by identifying
best practices and responses. This project aligns closely with
four of the National Principles for Disaster Recovery:

1. Understanding the context
The collection of the memories captured by the exhibition
provides a voice to those affected by the bushfires to share
their experiences. This facilitates an interpretation of the
disaster enhancing the understanding and context of these
events.

2. Using local, community led-approaches
The focus on the |lived experiences is clearly
community-driven: affected members from the community
share their stories and these are then experienced by the
wider community.

3. Employing effective communication & identifying
lessons
The immersive exhibition and the three community

workshops are based on storytelling and interactive
community participation, both recognised as effective
communication approaches.

4. Building resilience

The platform established for social engagement and learning
contributes to both the meaningful record of the fire events
from intangible perspectives and the improved capacity and
capability for responding to future disasters.

4


https://disasterphilanthropy.org/disaster/2019-australian-wildfires/

34.METHODS

0 Interviews (1 to 2h each)

Bushfire Pavilion

FINDINGS

e Community workshops

The project involved two stages:

Stage 1: The first stage entailed the gathering of stories
from those who were impacted by the 2019-2020
bushfires in the Scenic Rim Region, Queensland.
Interviews (Ethics GU Ref No: 2020/632) were
conducted with a variety of stakeholders including
emergency services, local government, visitors, local
residents and businesses from different locations within
the region. Data were analysed to create the content for
an exhibition focused on the stories of community
resilience. Community members were regularly
consulted and their feedback taken into consideration
for the creation of the exhibition, through meetings,
morning tea and content directly emailed to them.

Community
Feedback
Movie
Guidelines Governments

Stage 2: The second stage of the project involved the
design and construction of a movable pavilion that would
nest the exhibition. The ultimate goals of the exhibition
pavilion are to share and collect memories, to increase
awareness and to foster discussion about post-disaster
recovery and build collective learning.

Most importantly, the project engaged the community in
all stages: data collection (interviews), the exhibition
content was co-designed to share their stories and
memories, the pavilion was built to create a place for
the community and the workshops were delivered to
bring the community together and promote discussion.
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5.1 Interviews & Video

The collection of memories and stories through interviews resulted in
more than 50 hours of content. In the interviews, participants were
encouraged to share their thoughts and experiences from before and
after the fires. Questions were organised in six sections.

The first section concerned demographic details and the participant’s
relationship to the Scenic Rim region. The second section investigated
participant’'s experience with the 2019/2020 bushfires in terms of
preparedness, effects and responses. The third section explored the
values in regards to the burnt areas and Binna Burra specifically. The
fourth section investigated impact and recovery, while the last one
focused on the future. The interview protocol is available in the
Appendices (pp.30-31).

Excerpts from the interviews were collated to create a video featuring
the interview highlights. The 1.5 hour video allowed the project to
extend its reach and was structured following the central themes and
questions of the interviews. The video was sent to participants and was
distributed in various ways including through Griffith media channels
and social media. The video is also featured in the exhibition and can
be found on youtube:
https://www.youtube.com/watch?v=tgmAsee8vCo&t=19s

all of the people in the lodge, out... so the guests and the workers were safe

T
B

Figure 1: Still images from the interviews video —— \ ,'

} and everything else, you know, it's, you need to grieve toge



https://www.youtube.com/watch?v=tqmAsee8vCo&t=19s

4 5.2 Pavilion & Exhibition

Co-creation with the Scenic Rim community and
stakeholders was at the heart of the exhibition and
pavilion design.

Data from the interviews were analysed to create the
content for the exhibition focused on the stories of
community resilience and the design of the pavilion. First
drafts were sent to our participants for their approval and
feedback. In addition, a community morning tea was
organised on November 7th, 2020 at Binna Burra Lodge
to discuss these conceptual ideas and initial designs.
Feedback was then integrated into the final proposal.

The name of the ‘Phoenix Pavilion' was chosen to
demonstrate the resilience and recovery post-fire.

Figure 2: Morning tea with Binna Burra community and Scenic Rim
Mayor Greg Christensen to discuss the first designs of the exhibition
and pavilion @ Karine Dupre

Figure 3: First ideas for the pavilion design @ Sacha Wales &
Karine Dupre




The design of the Phoenix
Pavilion is based on a series
of modules shaped as a home
silhouette, black coated
outside and light shade timber
inside, as a symbol of the 11
houses that were destroyed
during the bushfires in the
Scenic Rim. The middle
section shows the timber
structure, while plywood cut in
the shape of trees symbolises
the lost forest and its regrowth.

The full pavilion is timber-built,
proudly using certified and
sustainably sourced timber
and structural elements
engineered by the team of
Forest Products Innovation,
Queensland Department of
Agriculture and Fisheries, as
another strong symbol of the
Queensland collective
engagement for recovery. The
building of the pavilion is a
collaboration between
engineers, architects and
building designers from Griffith
University.
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DELIVERED

The Pavilion attracted genuine support
from the providers, who often gave
discount prices. The engineered wood
products were locally manufactured by
Austral Plywood and the Big River Group.
Wesbeam kindly supplied all the LVL
beams of this pavilion for free.
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Additionally, the Pavilion attracted the
interest of the industry as it exemplifies
the combination of timber innovation and
community engagement it also seeks to
achieve.
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The exhibition is divided into three main sections
(all the panels are displayed in the appendices).

The first section includes four panels. The first panel
presents the partners and the context of the exhibition,
as well as a TV playing the 1.5 hour video of selected
extracts of the interviews from the community. Two
subsequent panels report on the little things that made
a big difference to the community during and after the
bushfires. These included genuine empathy and help
received from locals but also from interstate and
overseas persons. The last panel shows the significant
contribution of volunteers, which was highly praised.
This included the firefighters who braved the flames, as
well as the various organisations, including the
Queensland Country Women's Association and the
Red Cross, that supported the community throughout
the crisis.

The second section also includes four panels and
provides general information about disasters, fire
resistant species, how to build resilience and get
prepared, with facts and small quizzes.

The third section represents the most interactive part of
the exhibition as it provides the opportunity for the
visitor to give feedback about the exhibition and tell
their own story with the displayed iPads. It also
concludes the exhibition with summary of what this
community learnt from the bushfires and how they are
travelling in terms of recovery.
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Figure 6: Panel from the exhibition
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4 5.3 Workshops

The second stage of the project involved the development
and delivery of community workshops. Three workshops
were organised to actively engage the community in the
discussion of the strategies and actions that can promote
resilience:

Workshop 1: Community Resilience / March 20, 2021
Mount Barney Lodge (fig. 8)

Workshop 2: Community Resilience / May 8, 2021
Beechmont (fig. 9)

Workshop 3: Community & Business Resilience
July 30th, 2021- Online

Workshops were designed and delivered to maximise the
discussion between participants and structured in two
main parts.

The first aimed at discussing characteristics of resilient
communities and organisations, as well as identifying the
strengths and weaknesses regarding resilience against
natural disasters. The second part focused on developing
recommendations to address the previously identified
weaknesses and enhance the strengths of the
communities. Participants suggested specific actions that
could be fostered and implemented in order to enhance
resilience. These actions were assessed using an
Impact/Effort matrix (Figure 11) in order to prioritise
actions and strategies.

Figure 8 (top left):
Community workshop
1, Mount Barney
Lodge; Figures 9 and
10: Community
workshop 2,
Beechmont @Dupre
Figure 11: Impact
Effort Matrix

(http://www.wepush.org/en)

HIGH IMPACT HIGH IMPACT
LOW EFFORT HIGH EFFORT
LOW IMPACT LOW IMPACT
LOW EFFORT HIGH EFFORT
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5.4 Media coverage

This project attracted media coverage at local,
state and national levels, as well as on social
media, from its inception to the current touring
of the Pavilion. A website was also developed to
inform, interact and archive the project.

Link:
https://www.griffith.edu.au/institute-tourism/our-r
esearch/bushfire-stories

The inauguration of the Bushfire Pavilion on
March 26, 2021 with Andrew Colvin,
Coordinator of the National Bushfire Recovery
Agency, and Brendan Moon CEO of
Queensland Reconstruction Authority, was
aired on several TV and radio channels
(including ABC radio, Channel 7, Channel 9,
Gold Coast Bulletin).

Please find extracts here:
https://www.griffith.edu.au/institute-tourism/our-r
esearch/bushfire-stories/bushfire-stories-project
-outcomes

Figure 12: Examples of social media coverage (Facebook)

Kuweni Dias

tiba Danh: ok

Well done and Thank you Karine Dupre, so proud of you! The stories and the
pavilion bought so much needed healing to our community.

FROM NOTIFICATIONS
National Bushfire Recovery Agency @
6h-Q

We're glad to see the new Bushfire Pavilion located at Binna Burra Lodge open!

The pavilion tells community stories of survival and recovery from the 2019-20 bushfires. The
new structure is another way that locals are helping each other recover from the Black Summer
fires.

"~ Community is key; without it, the resilience of the community and its recovery are severely
impacted" - Research lead Associate Professor Karine Dupre.

Thank you to Griffith University, Scenic Rim Regional Council, Queensland Agriculture Binna
Burra Lodge, and the community for making the pavilion a reality.

o
ih-Q

Qur CEQ Brendan Moon was joined by Binna Burra Lodge Chairman
Steve Noakes and National Coordinator of the National Bushfire
Recovery Agency Andrew Colvin on a recent tour of the new
Bushfire Pavilion at Binna Burra.

@ Queensland Reconstruction Authority

The pavilion is the first new building erected at Binna Burra following
the devastating bushfires that swept through the region in 2019.
The special interactive exhibit features a collection of stories and
images that capture community memories and experiences ... See
More
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The Governor General of Australia, David
Hurley, also visited the Bushfire Pavilion on
May 21st, 2021 to hear more about the
community bushfire experiences and recovery.

This also attracted media coverage and interest
for this project. More recently, the Pavilion was
visited by the Honourable Shane Stone
Coordinator-General of the National Recovery
and Resilience Agency (29/09/2021).

'
%
‘_
1

f

Figure 13: The Governor General and his wife visiting the Pavilion, with Scenic Rim Mayor Greg Christensen and

his wife Denise Christensen @Michael Adams
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}7;' 5.5 Other outputs

Some of the collected data were used and synthesised in a
scientific peer-reviewed journal article, which has been
submitted to the highly-recognised international tourism
journal, the Annals of Tourism Research. The article, titled
“Tourism business post-disaster recovery through the lens of
a disorientation and reorientation framework ° was well
received and has been re-submitted following minor
revisions. It should be published before the end of 2021.

Abstract

As research on disasters and their management in the
tourism context matures, more holistic approaches are
required to understand how individuals, businesses and
communities recover. Using the lens of a disorientation and
reorientation framework, this study explored recovery as a
place-based process. It investigated the recovery of a
tourism business, Binna Burra Lodge, which lies at the heart
of a community deeply affected by the devastating bushfires
of 2019-2020 in South-East Queensland, Australia. The
perceptions and memories of key stakeholders were
investigated through in-depth interviews and the analysis
revealed two themes of disorientation and four of
reorientation. It is proposed that various reorientation
mechanisms can be deliberately activated to foster a
smoother recovery process. Furthermore, this study shows
that tourism-enabled social capital can assist disaster
recovery in communities and that, through embracing
traditional heritage, communities can not only deal with the
loss but also prepare more effectively for future disasters.

A short article was also submitted upon request to the
Beechmont Regeneration Publication Project,
providing a summary and responses around the
sense of community during and after the fires in 2019
(copy in Appendices). This contribution also
demonstrates the complementarity of our project with
others stemming directly from the community.
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4 6.KEY FINDINGS

Six main findings emerged from the analysis of the
"4 interviews and three main findings from the workshops.

%
6.1 Interviews findings

; | From a social perspective, the following were noted

e The importance of social capital and network.
Participants highlighted how, in times of crises and
disasters, everything matters - even the smallest
gesture, such as hugs, a glass of water, etc. “People’s
willingness to get in and help and do whatever they
can. That was just brilliant” said one participant, while
another mentioned the humbleness of helpers: “he
Jjust dumped the carrots [for the horses] and left and
he didn't want the prize. He didn't want anything from
anybody. He was just a man that cared about
animals.” Many community members also mentioned
the important support they received through social
media, as Ronda recalls, “we were getting emails from
all over the world. From Costa Rica Germany,
England, Africa, Japan... asking us how we
were...and, emotionally, that was very nice.”

e The importance of better preparation for recovery.
Although the majority of participants mentioned how
sharing stories is a way of recovery by increasing the
sense of belonging in the community, most didn't
think/ care enough about their mental health, even
after the bushfires.

The need for more support for social capital.
Volunteers were unanimously praised as pillars of
the community - “How amazing the local fire
brigades worked together” said one participant, yet,
the difficulty of recruiting and retaining volunteers for
important  preparedness  activites was also
highlighted.

The community’s capacity to rally under same
values. The interviews shows that participants share
common values about the place where they live,
creating a common sense of loss and recovery.

Figure 14: Network, extract from the exhibition
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From an environmental perspective, it was found that

There is a strong awareness of climate change,
yet this was not necessarily followed up with
actions that would enhance mitigation.

Reference to traditional land burning practices
were common, thus indicating a need of shift in
risk management.
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6.2 Workshops findings

The characteristics of resilience that emerged from the
workshops are the following

Awareness and preparedness to the various risks
that can affect individuals and communities were
reported as a crucial element of resilience.
Interdependence: a resilient community s
comprised of interdependent individuals who are
committed to their preparedness but who also
possess a strong sense of community to be able to
work and cope together in time of crisis. The
capacity to act without external support in the
short-term was highlighted, while accepting
external help in the long-term was also
acknowledged.

Social capital was seen as fundamental in the
ability of a community to prepare and recover from
disasters. Individuals need to come together and
reflect as a community, and significant bonding and
learning can be fostered from connecting with
others experiencing the same events. Many of the
participants mentioned the support gained from the
wider community, which extends beyond the
geographical boundaries of the region. This shows
the power of empathy and the impact of the digital
revolution.

Leadership and interdependency with other
agencies were also seen as fundamental to build
and sustain resilient communities

For businesses specifically,

Communication, information and education
were reported as crucial in resilience.
Noticeably, the importance to prepare the
younger generations and their own influence
were also mentioned, as one participant said:
“the government should be starting to
incorporate some sort of fire education in
primary schools and schools because the kids
come home and they will have a pretty big
impact on the parents (...)”. Learning from the
community history and experiences, along
with continual education, was also agreed upon
as way to enhance resilience.

key concerns and

considerations related to the ability to prepare,

manage and

recover from bushfires and other

disasters reported by participants included:

Information as a critical concern (importance of
multiple back ups)

Managing guest/customer relations during
disasters as a fundamental part of the response
Reviewing customer needs in the aftermath of a
disaster as crucial during recovery
Disasters/crises provide an opportunity to shift
thinking

Documenting recovery efforts is important for
future preparedness

Public liability concerns - perceptions of
international insurers that the entire country is
affected by bushfires

18



Several specific community strengths and weaknesses
related to resilience against natural disasters were
revealed and are presented below in order of importance
as expressed by the participants.

Strengths

Willingness of community members to work
together and be part of the community

Sharing common ideals

Coming together in times of crisis

Group variety allowing multiple belongings
Existence of leaders and influencers to provide the
big picture and care for the community, supported
by a formal organisational structure

A love for the area residents live in

Weaknesses

Lack of preparedness/ knowledge/ understanding
Lack of infrastructure and technological networks

‘It won’t happen to us’ attitude

Splitted community due to jurisdiction boundaries
and geographical features (isolated areas)

Lack of services for mental health and vulnerable
community members

The self-interest agenda of some members of the
community affects the whole community

Few actions taken to mitigate climate change

Final results concerned the use of the Impact/Effort
Matrix by the participants to prioritise the actions they
had identified for implementation when addressing the
mitigation of weaknesses (W) and enhancing of
strengths (S).

WH#1: develop workshops &
fire brigade newsletter; rural
fire representative to go to

each geographic
pocket/location__

W#1: develop community
information events & door
knock

HIGH IMPACT HIGH IMPACT
LOW EFFORT HIGH EFFORT
LOW IMPACT LOW IMPACT
LOW EFFORT HIGH EFFORT

Wi#1: QFES involvement W#1: Use the local drama

company for community
productions

Figure 15: An example use of the Impact/Effort
Matrix during the community workshops
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;,1 6.3 Psycho-social analysis findings

A disorientation and reorientation framework
(Cox & Perry, 2011) was used to capture the
psycho-social processes following the bushfires.
According to the framework, disorientation
following a disaster occurs because there is
direct and indirect loss of man-made and natural
markers within a place, as well as psychological
losses (e.g. displacement, distress) through the
disruption to one’s home and identity that are
shaped by that place. Contrastingly, the
reorientation phase is a process of reconstructing
one’s identity and getting one’s bearings within a
previously familiar landscape or community that
has been changed by a disaster.

Six themes, two of disorientation and four of
reorientation were found (fig. 16).

Disorientation

Disbelief, Distress
and confusion

Feelings of Loss

(natural heritage, cultural
heritage and livelihood)

Reorientation

Sense of Community

Visionary, adaptive
leadership

Gratitude and
appreciation

Linking to Indigenous

cultural heritage

Figure 16: Themes of disorientation and reorientation emerging from the
Black Summer Bushfires in the Scenic Rim Region @Margarida Abreu

Novais

20



The collected data was analysed with the specific nine
core elements of community resilience developed by
Patel et al. (2017), as follows (direct extracts from their

paper):

Local knowledge (community understands its
existing vulnerabilities) It includes; 1) information,
education and experience acquired in relation to a
disaster, such as knowledge about first aid, and
other issues translatable to disaster preparedness,
mitigation, response, and recovery; 2) training and
education; 3) collective efficacy and empowerment
Chandra et al. (2011) highlight the importance of
strengthening personal and community
preparedness, as well as civic responsibility. They
propose that effective bystander responses and self-
and community-reliance are essential.

Community network and relationships (members
are well connected and form a cohesive whole
through strong ties)

Effective Communication

Communication to be understood as “the creation of
common meanings and understandings and the
provision of opportunities for members to articulate
needs, views, and attitudes (Norris et al., 2008 p.
140).” It includes risk communication (before and
after disaster) and crisis communication.

e Health includes physical and mental health
issues, and looks at the pre-existing health of a
community and delivery of health services after a
disaster

e Governance and leadership include
infrastructure and services, as well as public
involvement and support

e Resources concern both tangible (e.g. food,
water, first aid kit, machinerie, etc) and intangible
supplies (social, natural, etc) and should be fairly
distributed within the community

e Economic investment regards the cost of a
disaster and economic planning

e Preparedness (vulnerabilities addressed prior to
a disaster)

e Mental outlook (defined as attitudes, feelings
and views when facing the uncertainty that
typically occurs after a disaster or when
contemplating a future one)

Although our interviews and workshops did not
specifically investigate these 9 core elements, all of
them emerged from the data gathered, whether as a
strength or a weakness. The analysis allows a
mapping of the community resilience in this
specific region as illustrated in the table on the
next page.
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Core elements of community resilience From the interviews, workshops and online survey

Local knowledge Well established in terms of information and experience, as well
as collective efficacy and empowerment, but education and
training were voiced as a concern

Community network and relationships Well developed, but undermined by failing technologies

Effective Communication Quite strong at the local level, but state and federal levels still felt
distant and disconnected

Health Unanimously underestimated and under addressed (specifically
mental health)

Governance and leadership Infrastructure and public transport emerged as weak points, but
elements of local leadership were praised

Resources A majority of comments regarded the natural environment and the
need to change risk prevention and management

Economic investment Strong references to failing technologies that would need proper
investment, as well as for community groups and volunteers

Preparedness Various references to climate change and land care traditional
practices emerged as a paradigm shift that needs to occur

Mental outlook Quite positive as the sense of community is strong

Table 1: Mapping the community resilience against Patel et al. (2017)’s nine core elements

In conclusion, what emerged from the community engagement with our research is a strong sense of
community, that reinforced the connectedness with both the place and community members, as well as
social networks and capacity to heal together. Self efficacy and self awareness about community
preparedness and capacity to recover acknowledged that long-term help is needed for this community, as
well as better targeted support.




4 Based on the findings, 18 recommendations are
proposed, stemming either directly from community
~members or from our analysis. These have been
f categorised according to the nine core elements of
_ ff' community resilience as defined by Patel et al. (2017).

& LOCAL KNOWLEDGE

e 1. Increase the communities’ awareness of
&8 vulnerabilities related to bushfires in various ways,
' such as

e develop a fire brigade newsletter, a serie of fire
brigade community information events and
workshops with fire experts.

e ‘door knocks’: rural fire brigade representatives to
go to each geographical location within the
community to  maximise the educational
opportunities and strengthen self- and
community-reliance.

e It is also recommended that these educational
efforts extend to school programs so that children
gain a better understanding of natural disasters.

17 RECOMMENDATIONS

COMMUNITY NETWORK & RELATIONSHIPS

2. Encourage individuals to get to know their
neighbours through local events and gatherings

3. Facilitate community communication using
both tangible and intangible means such as:
e mailbox drops
e physical noticeboards to be located in strategic
places
e enhancement of the use of digital newsletters
and social media groups and pages
e collaboration between key community groups
so that communication is unified.

4. Promote participation in community
initiatives with the creation of an event calendar.

5. Creation of community hubs, using existing
infrastructure such as local cafés and shops to
enhance the connectedness of a community through
bonding, bridging and linking.

23



6. Establish better links with the Indigenous
community and cultural heritage.

This can be facilitated by the promotion of events that
enhance understanding of the Indigenous approach
to fire and country . In addition, the use of traditional
techniques such as cool burning can be expanded.

A first step here would be for the community to
identify members from the Aboriginal Communities
who may be able to assist. These could be Aboriginal
Community representatives on the World Heritage
board and group that work closely with Department
of Emergency Services for instance.

EFFECTIVE COMMUNICATION

7. Enhance crisis communication to avoid
mixed messages.

This can be done through the use of a single
professional body acting as the main communicator,
the development of a mobile app for Emergency
Disaster warnings and daily briefings at the identified
Community Hubs (see recommendation 5). The key
messages are then disseminated through the various
communication channels. Influential community
members can also have official roles to liaise with
agencies.

Inaccurate communication can also impact on businesses
as there were reports of the whole area being affected and
closed for business when it was only particular parts of that
area. A coordinated media and public relations approach
and leadership from key agencies are needed.

8. Promote communication within the wider
community.

Given the importance of support from people in other parts
of Australia and the world, establishing networks that go
beyond the local community are recommended. Initially
these networks can continue to share information and
news about the recovery following the bushfires using
social media platforms (e.g. Facebook, Twitter, Instagram),
but mechanisms can also be established to disseminate
newsletters to these networks. For those within the wider
community that are eager to make tangible contributions to
the recovery efforts, there may be opportunities to set up
charitable trusts, crowdsourcing websites etc. where
people can make donations. The concept of community
“talking circles” should be explored to allow people to form
connections with others in the community. This can
contribute to sharing knowledge to prepare for an event,
but also to help with dealing with the tragedy of a fire
afterwards.
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HEALTH

9. Develop and promote mental health programs
for individuals.

Mechanisms to provide such support to communities
affected by disasters needs to be emphasised. These
services need to be accessible to everyone but
importantly community members need to know that these
services are available. In the first instance, information
about the support services needs to be shared with
community members (e.g. https://www.qld.gov.au/
community/disasters-emergencies), and a list of contact
details should be available at the Community Hub (e.g.
Beyond Blue, Lifeline, etc.)

10. Supporting vulnerable community members. It is
important to ensure that the entire community has the
ability to access transportation and communication.

GOVERNANCE & LEADERSHIP

11. Re-evaluate and reframe coordination at local,
state and federal levels

Our research shows that there is some discrepancy
between what is done and when it is needed. There is no
doubt the government is sending support, yet the timing is
not always perfect for some individuals. For example, it
was reported that some residents who had lost their
homes were unable to deal with the administrative work
prompted by the officers who came on site quickly after
the disaster. In these early post-fire stages, residents
were still struggling with shock, stress and devastation,
unable to find the meaning to have to prove their identity,
process their claim, etc. Once they were ready to attend
to the logistical challenges of the recovery (e.g. insurance
etc.), officers had gone. This finding is important as it
shows that responses to disaster need to be flexible and
adapt to the local circumstances. Just ticking the boxes is
not enough as it decreases efficiency in the system.

12. Implement interdependent leadership

It was suggested that to develop an interdependence with
agencies dealing with crisis at all stages (such as the
central emergency services, police, health department,
the employment government, etc) would be beneficial and
relieve the burdensome on a single leader.

25


https://www.qld.gov.au/community/disasters-emergencies
https://www.qld.gov.au/community/disasters-emergencies

13. Long-term agenda

Successive leaders need to keep preparedness as a
long-term element of their agenda, to prevent it from
fading away after the bushfires. Communities grow,
change and might lose the immediate knowledge and
experience of the crisis if they have not lived through
the bushfire events.

RESOURCES

14. Enhance understanding of the effects of
climate change on fauna and flora.

The effects of the bushfires on Australia’s biodiversity
were devastating. Raising the awareness within the
community, and visitors to the region, can be achieved
by sharing these details (e.g. from research and
monitoring, fire severity mapping) in the Community
Hub. Researchers working in these disciplines can
also be invited to share their knowledge at community
events. Stakeholders commented on the importance
of documenting regeneration of the environment
post-disaster. Providing tools and resources to help
them do this would enable this data to be captured.
This will provide information on the regenerative
timeline and capacity of the environment to recover
post-event.

ECONOMIC INVESTMENT

15. Improve communication infrastructure with
underground power and phone.

Improve the telecommunications network coverage (e.g.
mobile towers, broadband coverage) of the region so that
communication can be more efficient. Importantly, it was
noted that the reliance on a sole provider proved to be
problematic. Community members remembered that
during the 2019 bushfires, this provider’'s mobile towers
went out and people did not have phone communication

anymore.

16. Develop and promote training programs for
managing guest/customer relations during disasters.
These programs can assist business managers in dealing
with customers during times of crisis. Issues such as
dealing with difficult customers, getting essential
medication if stuck in a location during the disaster, etc.
were identified. This training is particularly relevant for
accommodation providers given that often guests stay
during a situation of crisis/disaster. Establishing a grant
to assist visitors to the region evacuate or wait-out the
disaster should be considered. Who pays for this period is
often undetermined.
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PREPAREDNESS

17.

Enhance the community preparedness

A number of initiatives are suggested such as

Maintenance of fire trails and establishment of
control burn plans with clear responsibilities and
timelines.

Use the Indigenous way of caring for the land.
Infrastructure to track and monitoring the impacts of
climate change on the environment would help to
identify potential risks and potentially mitigate those
risks in preparation for the summer fires.

Rebuilding of infrastructure destroyed by previous
disaster events is critical. For example, one
participant mentioned that a bridge was destroyed
in a flood and wasn’t rebuilt and therefore this
property had no alternative escape route when the
fire occurred.

Planning regulations and policies to prevent new
constructions in high-risk areas and to secure
appropriate level of risk-resistance for older
constructions. This type of information could be
conveyed through a new program that would
involve real estate agents for new buyers and a
welcoming committee for new residents.

Keep the memory alive of the previous bushfires
through community events to facilitate knowledge
transmission and preparedness.

18. Enhance personal responsibility
Participants all agreed that preparedness at a
property level is crucial. This is a personal
responsibility which can be enhanced by
requlations, education and communication. It
includes regular gutter cleaning, clearing trees
around the house, planting native fire resistant
species, installing sprinklers and having full water
tanks on the property, for instance.

Emphasis was also given to inform/educate new
residents, who might be totally unaware of the
existing risks.

Personal responsibility also includes having ready
emergency plan and kit, as well as an identified
network on which the person can rely in case of
crisis. This should imperatively include mental
health preparedness.

MENTAL OUTLOOK
No recommendation emerged from our study in this
category
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18.CONCLUSION

The Scenic Rim Region was significantly affected by
the bushfire events from September to December
2019, which included the destruction of thousands of
hectares of pasture and bushland, massive losses of
stock and wildlife, as well as the destruction of the
heritage-listed Binna Burra Lodge and 11 private
homes.

This project, in giving voices to community members,
showed that local specificities need to be
acknowledged and taken into account to allow more
flexibility and efficiency in preparedness, recovery
and resilience.

Sharing stories of resilience also proved to be a
pathway to recovery, while tangible outcomes such
as the Pavilion provides a ‘shrine’ for remembrance,
education and community pride.

Findings and recommendations show that there are
issues that are consistent with those observed
following other disasters, and while many may not be
'place-based' they still need to be addressed. The
issues that are specifically place-based also
demonstrate that generic disaster management and
resilience planning need to better embed the
fine-grain of community experience and knowledge.

Finally, the overall spirit of the Scenic Rim communities
and the appetite to understand, know more and recover
together show that a resilient community contributes to
individual resilience. In the same way, individual
resilience contributes to support community resilience
when connectedness and empowerment are present.
Communities should be better supported through all
stages of the disaster recovery process, but more
importantly these communities should be empowered to
be agents of change to drive the recovery process and
in so doing build a more resilient community.
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Interview protocol

Name:
Gender:
Age:

Place of living:

Organisation/ Position:

Which of the following best describes you:
Local resident | Visitor | Local Government | Tourism Operator |
Other local businesses

Experience with the 2019/2020 fires
Preparedness (beforehand and specifically in the month and days
before the event)

1.  What memories/stories do you have of the events
leading up to the bushfires?

2. How did you feel about natural disasters like storms,
floods or bushfires before the 2019/2020 bushfire
season?

3. Do you think that you and/or your
organisation/community were well aware of the risks
from bushfires before 2019/2020?

4. Do you feel that you and/or your
organisation/community were prepared for the
bushfires?

5.  What actions did you and/or your
organisation/community take to prepare for the
bushfires?

6. Do you think anything was missing in the preparation?

7. How did your preparation for the 2019/2020 fires
compare to previous seasons?

The bushfire event

8.

Can we start by you telling me a little bit about your experience with
the 2019 fires that impacted southeast Queensland in 2019/2020?
e  How have you been affected by the bushfires of 2019/2020?
e  How has your organisation (if applicable) been affected by
the bushfires of 2019/2020?
e  How has your community (if applicable) been affected by
the bushfires of 2019/2020?
e  Was there a particular fire that affected you? (N/A if
interviewing people related to a particular fire)

Response to the event and Community

9.
10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

What was your immediate reaction to the bushfires?

Would you mind talking a little bit about how you were feeling
during these events?

What people and organisations assisted you and/or your organisation
and/or community during the event? How?

In your opinion, what was the most important support you received?
In your opinion, what support was missing?

In your opinion, which aspects worked the best during the response
to the fires?

In your opinion, which aspects worked the worst during the response
to the fires?

Overall, do you think people have worked together in responding to
this event? How so?

Do you feel that these sorts of events bring people together? How?

Was this the case for the bushfires and your organisation/community?

Do you feel that there is a strong sense of community when faced
with these kinds of disasters?

Was this the case for the bushfires and your organisation/community?

Were new groups/links formed in the community as a result of the
bushfires?
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Interview protocol

Values

20.

21.

22.

23.

What do you personally miss most about the areas that

were burnt?

Do you think these [things] have been lost
forever, or can they be replaced or substituted
for?

If there is a possible substitute, will it be quite
the same?

If not, what do you think might be missing?

What did you value in the areas that were impacted by
the fires in Southeast Queensland in 2019/2020?

Cultural Heritage? What exactly? (e.g. historical
buildings, records, tourism potential, etc.)
Natural Heritage? What exactly? (e.g.
rainforests, threatened species, tourism potential
etc.)

About Binna Burra: did you know about its World
Heritage value? How do you feel about 72% of BB
being burnt?

Do you think changes made at Binna Burra
during the re-building might make the
community think about how to become less
vulnerable and better able to adapt to other
natural disasters in the future (e.g. storms,
floods and other bushfires)?

Do you feel that the media captured your own feelings

in reporting on the bushfires? If not what was missing?

Impact & Recovery

24.  Since the event, what has happened? How does that make you feel?

25. How are you/ how is your organisation/community now?

26.  How do you think these events changed you?

27.  How do you think these events have changed your organisation
and/or community?

o What is the same or different about you and/or your
organisation and/or your community?
28.  Have these events altered your thinking about disaster management?
o  How?
The Future

29.  After these events, how well prepared do you think you and/or your
organisation and/your community will be for the next bushfire
season?

30.  What are your suggestions for improvements in how people work
together to prepare, manage and respond to disaster events?

31.  What education or support is needed to help the community improve
their response to future disasters?

32. What are your thoughts on how climate change may affect bushfire
preparedness in the future?

33.  What lessons do you think this has for yourself and the local
community?

34.  What lessons do you think this has for other communities, tourism

operators and other local businesses in dealing with similar disasters
(e.g. cyclones, floods and bushfires) in the future?

Concluding question: Is there anything else you would like to say about these

events, what happened, what are the future implications?

Thank you for your time to participate in this interview. We really appreciate it

and will share the final summary report with you.
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Fire Memaries Praject: A/Prof Karine Dugre and Or Margarida Abres Novais,
B Guy Castley, Br Sarah Gardiner, A/Prof Jim Smart, Or Sera Veda
Pavilion architectural design and exhibition desipners: Sasha Wales snd A/Praf Karine Depre
Pavilion engineering and construction: A/Prof Besoit Gilbert, br lan Baderhill, Andrew NeDenald
Hagsan Karampour from the Criffith Schoal of Engineering aad Bailt Environment

This pavilion is the recult of the callabaration with Ferest Product lnnavations, Salishary Research

Facility, Quesnsland Department of Agricalture and Fisherias, proudly nsing certified and sustainably

sonrced local timbers. The engineersd weod products were lscally mamafactared by Austral Plywoad,
and the Big River Growp. We are very grateful for the spoasorship provided by these partners.
We would like alsa to thask Wesheam that kindly supplied all the LVL beans of this pavilian.
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