
  
 
VICE CHANCELLOR'S REPORT 

 
The Vice Chancellor presented her October Report to Council and highlighted the following 
matters: 

Top 201-250 in Times HE World University Rankings 2020 (pp 3-4 of October report) 
The University has been ranked in the top 201-250 band for the first time on the influential 
Times HE World University Rankings 2020 and also improved its position on the other major 
world rankings: the Academic Ranking of World Universities, the Leiden Ranking, and the 
QS World University Rankings.  

 
2019 Griffith University Outstanding Alumni Awards (page 2 of October report) 
Major award winners: 
Outstanding Alumnus – Dr Barry Kirby AO 
Outstanding Young Alumnus – Dr Elizabeth Hamilton 
Outstanding International Alumnus – Dr Hum Gurung 
Outstanding First Peoples Alumnus – Dr Kerry Bodle 
 
Government relations (page 5 of October report) 
Council was advised about Federal Ministerial visits and other recent meetings undertaken 
with federal politicians, the Brisbane Lord Mayor, and senior department officers over the 
past two months.  
 
CREATING A FUTURE FOR ALL GRIFFITH STRATEGIC PLAN 2020-2025  

Council resolved to approve the Creating a future for all – Griffith Strategic Plan 2020-2025 
(2019/0000133). 

UNIVERSITY BUDGET OVERVIEW 

Council resolved to endorse the 2020-2025 Budget Overview (2019/0000127). 
 
Council noted the Budget Overview document provided an overview of the next University 
Budget, and outlined the financial, policy, political context, and student load trends in which 
the next University Budget was being prepared. The Vice Chancellor briefed Council on the 
proposed key features and principles of the budget model: 

• Actual EBITDA financial sustainability KPI (replacing the underlying EBITDA financial 
sustainability KPI). This was an important change as it would help the University to 
better understand its financial situation; 

• Expenditure growth limited to income growth; 
• Risk contingency to be less conservative and held at a consolidated University level 

and only used where needed; 
• Budgets based on actuals/forecast rather than previous budgets; 
• Utilise the 2020 continuity fund as a ‘last resort’ option only; it is preferred that these 

funds were utilised for strategic purposes; 
• Revised principles for use of carry forward funds.  

 
Council noted the new University Budget would extend to 2025 to align with the timeframe for 
the new Strategic Plan and would be presented to December Council for approval, on the 
recommendation of the November meeting of the Finance, Resources and Risk Committee. 
  

NEW ENTERPRISE RISK MANAGEMENT POLICY, FRAMEWORK AND RISK APPETITE 
STATEMENT 
 
The Vice President (Corporate Services) presented the new Enterprise Risk Management 
policy suite which had been recommended to Council by the September meeting of the 
Finance, Resources and Risk Committee. Council noted that the objective of the Enterprise 
Risk Management Policy and Framework, and the Risk Appetite Statement was to move to 
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an agile risk management culture to assist the University in meeting its strategic objectives 
and to provide measures to continuously assess its performance against key risk indicators.  
 
Council resolved to approve the Enterprise Risk Management Policy (2019/0000129) and 
noted that the Finance, Resources and Risk Committee (September 2019) had exercised its 
delegation in approving the Enterprise Risk Management Framework (2019/0000098) and 
the Risk Appetite Statement (2019/0000099).  
 
STAFF APPOINTMENTS 
 
On the recommendation of the Vice Chancellor, Council resolved to approve that: 

• Professor Gerry Docherty be offered a further appointment as Dean (Research) Arts, 
Education and Law Group for the eight-month period from 29 April 2020 up to and 
including 31 December 2020. 

• Professor Alf Lizzio be offered a further appointment as Dean, Learning Futures for 
the two-month period from 1 January 2020 up to and including 28 February 2020. 

• Professor Scott Weaven be offered a further appointment as Head, Department of 
Marketing for the twelve-month period from 1 January 2020 up to and including 31 
December 2020.  

• Professor Roianne West be offered an appointment as Dean, First Peoples Health for 
the five-year period from 1 December 2019 up to and including 30 November 2024 

PRESENTATION: INDUSTRY ENGAGEMENT AT GRIFFITH 
 
The Deputy Vice Chancellor (Engagement) delivered a presentation to Council on Industry 
Engagement at Griffith. He acknowledged the contributions of colleagues in providing the 
information for his presentation which summarised the: 

• University’s 2019 industry engagement activities across portfolios and academic 
groups. 

• Ways that Griffith was currently engaging with industry partners in local, national and 
international settings. 

• Research undertaken to understand how the University is viewed by industry partners 
and alumni and ways to improve these partnerships. 

• Opportunities presented by the Strategic Plan 2020-2025 to position the University 
through Griffith Beacons, investing in Professors of Practice, developing a 
coordinated approach to WIL, defining a front door to the University, and focusing on 
external engagement by utilising the development of our physical campuses.   

• Development of a new Engagement Plan following the finalisation of the Creating a 
Future for All – Griffith University Strategic Plan 2020-2025. 

 
SAFE CAMPUSES ANNUAL REPORT 
 
Council recalled that the University had committed to implementing in full the nine 
recommendations of the 2017 Australian Human Rights Commission Change the Course: 
Report into Sexual Harassment and Sexual Assault at Australian Universities. The Safe 
Campuses Advisory Group (previously the Safe Campuses Taskforce) reports through the 
Senior Deputy Vice Chancellor to the Vice Chancellor, Executive Group and Council on an 
annual basis.  
 
Council noted the Safe Campuses Annual Report (October 2019) which updated members 
on the considerable progress that had been made by the University to address the Change 
the Course Report recommendations. 
 
UNIVERSITY CHRISTMAS HOLIDAYS 
 
Council resolved to declare as ex gratia University holidays Friday 27 December, Monday 
30 December and Tuesday 31 December and to authorise the granting of equivalent time off 
in lieu of one or more of these days to staff required to work on any or all of those days.  



  
 
AMENDED AUDIT COMMITTEE CONSTITUTION 
 
On the recommendation of the Audit Committee, Council resolved to approve with 
immediate effect an amended constitution document (2019/0000109) incorporating changes 
to responsibilities related to: financial statements; compliance oversight; and fraud and 
corruption. 
   
COUNCIL MEMBERSHIP 

Council noted that the term of office of Mr Ryan Kungl, undergraduate student member would 
expire on 27 October 2019. Council resolved to place on record its appreciation of the 
contributions of Mr Kungl to the work of Council, and to the work of the Academic Committee 
where he also served as an elected undergraduate student during his two-year term of office. 
The Chancellor commended Mr Kungl on his involvement and contributions to the University 
during his elected term.  
 
Council noted that Mr Srinath Chithravelu Poochan (preferred name CP), postgraduate 
student and Mr Liam Baker, undergraduate student had been elected to Council for two-year 
terms from 28 October 2019 to 27 October 2021. It was noted that the two newly elected 
students would attend their first meeting on 12 December. 
 
COUNCIL APPOINTMENTS TO UNIVERSITY COMMITTEES 
 
Council resolved to approve the following appointments or re-appointments to University 
Committees: 
  

Committee Category of Membership New / Re-Appointment 
Academic 
Committee 

One member of Council, 
appointed by the Council who is 
neither a member of the full-time 
academic staff nor a student of 
the University 

Dr Naveen Sharma 
(Re-appointment: new 
term expires 31 December 
2021) 

Equity Committee One member of Council, 
appointed by the Council. 

Ms Amelia Evans 
(Re-appointment: new 
term expires 31 December 
2021) 

Finance, 
Resources and 
Risk Committee 

Chairperson, who is not a staff 
member or student of the 
University, appointed by Council. 

Mr Andrew Fraser 
(Re-appointment: new 
term expires 31 December 
2021) 

Finance, 
Resources and 
Risk Committee 

Vice Chairperson appointed by 
Council from amongst the 
members of Council who are 
neither staff nor students of the 
University 

Ms Rachel Hunter DUniv 
(Re-appointment: new 
term expires 31 December 
2021) 

Finance, 
Resources and 
Risk Committee 

One member of Council 
appointed by Council from 
amongst the members of Council 
who are neither staff nor students 
of the University 

Ms Rhonda White AO 
DUniv 
(Re-appointment: new 
term expires 31 December 
2021) 

Finance, 
Resources and 
Risk Committee 

Two members of Council 
appointed by Council from 
amongst staff and student 
members of Council  

Professor Liz Jones 
Dr Naveen Sharma 
(Re-appointment: new 
terms expire 31 December 
2021) 

Foundation Board Member who will be appointed by 
Council on the recommendation 
of the Vice Chancellor 

Mr Peter Johnstone 
(new appointment: term 
expires 31 December 
2021) 



  
Senior Staff 
Remuneration 
Committee 

One member of Council external 
to the University appointed by the 
Council  

Ms Rhonda White AO 
DUniv 
(Re-appointment: new 
term expires 31 December 
2021) 

University Appeals 
Committee 

A member, who is not a student 
or staff member, appointed by 
the Council that may or may not 
be a member of Council. 

Mr Ian Alderdice 
(Re-appointment: new 
term expires 31 December 
2021) 

 
POLICY REVIEW 
 
Council resolved to approve the following policies with immediate effect: 
 
New Enterprise Risk Management Policy (2019/0000129) 
The objective of the Enterprise Risk Management Policy and the supporting Enterprise Risk 
Management Framework and Risk Appetite Statement is to support the University to move to 
an agile risk management culture to support achievement of strategic objectives and to 
provide measures to continuously assess performance against key risk indicators. 
 
Amended Academic Awards, Programs, Nomenclature and Abbreviations Policy 
(2019/1001066) 

The amendment provides that applicable Masters degree programs may have both majors 
printed on a student’s testamur. 
 
Approving Authorities for University Policies (2019/0000128) 

 
The amendments reflect rescission of the Risk Management Framework and the Risk 
Management Policy and inclusion of the replacement Enterprise Risk Management Policy 
with Council as approving authority; and inclusion of the Enterprise Risk Management 
Framework and Risk Appetite Statement with the Finance, Resources and Risk Committee 
as approving authority. 
 
Sanctions Compliance Policy (2019/0000119) 
Council endorsed the Sanctions Compliance Policy for a further three-year period up to 
2022.  
 
Council resolved to rescind the following policies: 
Risk Management Policy (2016/0000060) 
Risk Management Framework (2013/0014762) 
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