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2019 Griffith Staff Development Program Feb/19
LEADS SELF LEADS ORGANISATION
Development Program / Item Trimester Development Program / Item Trimester
Managing at Griffith 2 Remarkable Leadership Speaker Series 18&3
Aspiring Leaders Hub 3 Executive Retreat 2
Leading Digital Transformation 3

LEADS OTHERS
ALL LEVELS - ALL YEAR

Development Program / Item Trimester

Development Program / Item

Leading in the Digital Age 1

Manager Hacks 1 Capability Development Framework 1,2,3
Manager as Coach 1-2 & 2-3 Mentoring 1,2,3
Women in Leadership 283 Job Shadowing 1,
Academic ASCD Workshops for Supervisors 2&3 Executive Coaching and 360 Feedback 1,2,3
Professional Staff Career Workshops for Managers 3&3 Integrity Program

Boundary Spanning Leadership 2 Cyber Security Focus in Q1
Talent Conversations: Engage and Develop Talent 3 Fraud and Corruption Awareness

Focus in Q3

Anti-discrimination and Bullying

Workplace Health and Safety

LEADS FUNCTION

Development Program / Item Trimester
Academic Leaders' Forum 1&3
Executive Masterclass 2&3

Senior Leadership Conference 2



