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Trimester One

A l l  Ye a r

Trimester Two Trimester Three

HR STRATEGY & INNOVATION
2019 Gri�th Sta� Development Program
Leadership Training Calendar

Feb/19

Executive Retreat

Executive Masterclass

Women in Leadership

Leading in the Digital Age

Managing at Gri�th

Leading Digital
Transformation

Remarkable Leadership
Speaker Series

Executive Masterclass

Executive Coaching and 360 feedback

Manager as Coach

Aspiring Leaders
Hub

Boundary
Spanning

Leadership

Talent Conversations:
Engage and Develop Talent

Remarkable Leadership
Speaker Series

Senior Leadership Conference

Academic Leaders’ Forum Academic Leaders’ Forum

Manager Hacks
Professional Sta� Career
Workshops for Managers

Academic ASCD
Workshops for Supervisors

Academic ASCD
Workshops for Supervisors

Professional Sta� Career
Workshops for Managers

Capability Development Framework    |    Mentoring    |    Job Shadowing 

Integrity Program

Cyber Security Fraud & Corruption Awareness Anti-discrimination & Bullying Workplace Health and Safety

Manager as Coach



LEADS SELF

HR STRATEGY & INNOVATION

Managing at Gri�th         2

Aspiring Leaders Hub         3

Development Program / Item        Trimester

LEADS OTHERS

Leading in the Digital Age        1 

Manager Hacks          1

Manager as Coach         1-2 & 2-3

Women in Leadership         2 & 3

Academic ASCD Workshops for Supervisors     2 & 3

Professional Sta� Career Workshops for Managers    3 & 3

Boundary Spanning Leadership       2

Talent Conversations: Engage and Develop Talent    3

Development Program / Item        Trimester
ALL LEVELS - ALL YEAR

Capability Development Framework       1, 2, 3

Mentoring           1, 2, 3

Job Shadowing          1, 2, 3

Executive Coaching and 360 Feedback      1, 2, 3

Integrity Program          1, 2, 3

 Cyber Security         Focus in Q1

 Fraud and Corruption Awareness      Focus in Q2

 Anti-discrimination and Bullying      Focus in Q3 

 Workplace Health and Safety       Focus in Q4

Development Program / Item        

LEADS FUNCTION

Academic Leaders' Forum        1 & 3

Executive Masterclass         2 & 3

Senior Leadership Conference        2

Development Program / Item        Trimester

2019 Gri�th Sta� Development Program
Leadership Training Calendar

Feb/19

LEADS ORGANISATION

Remarkable Leadership Speaker Series      1 & 3

Executive Retreat          2

Leading Digital Transformation        3

Development Program / Item        Trimester

https:/ /www.griff i th.edu.au/staff / learning-development/programs/managing-at-griff i th

https:/ /www.griff i th.edu.au/staff / learning-development/programs/aspiring-leaders

https:/ /www.griff i th.edu.au/staff / learning-development/programs/leading-in-the-digital-age

https:/ /www.griff i th.edu.au/staff / learning-development/programs/manager-hacks

https:/ /www.griff i th.edu.au/staff / learning-development/programs/manager-as-coach

https:/ /www.griff i th.edu.au/staff / learning-development/programs/women-in-leadership

https:/ / forms.off ice.com/Pages/ResponsePage.aspx?id=q8h8Wtykm0-_YGZxQEmtYkwGf9YPSYZLnB_j6ZE-OdxUNVo4MUxONU5aWFVGSVI0NkcwM0VUT1pSMSQlQCN0PWcuv

NO LINK

https:/ /www.griff i th.edu.au/staff / learning-development/programs/boundary-spanning

https:/ /www.griff i th.edu.au/staff / learning-development/programs/talent-conversations

https:/ /www.griff i th.edu.au/staff / learning-development/programs/academic-leaders-forum

https:/ /www.griff i th.edu.au/staff / learning-development/programs/executive-leaders-masterclass

https:/ /www.griff i th.edu.au/staff / learning-development/programs/senior-leadership-conference

https:/ /www.griff i th.edu.au/staff / learning-development/programs/breakfast-speaker-series

NO LINK

https:/ /www.griff i th.edu.au/staff / learning-development/programs/leading-digital-transformation

https:/ /www.griff i th.edu.au/staff / learning-development/capabil i ty-framework

https:/ /www.griff i th.edu.au/staff / learning-development/ learning-career/special ised-programs/staff-mentoring

https:/ /www.griff i th.edu.au/staff / learning-development/ learning-career/special ised-programs/job-shadowing

https:/ /www.griff i th.edu.au/staff / learning-development/programs/leading-digital-transformation

https:/ /www.griff i th.edu.au/staff / learning-development/ learning-career/ integrity-overview

https:/ /www.griff i th.edu.au/about-griff i th/cybersecurity

https:/ / intranet.secure.griff i th.edu.au/work/integrity/fraud-and-corruption-awareness-training

https:/ /www.griff i th.edu.au/equity#WorkplaceHarrassment

https:/ /bblearn.griff i th.edu.au/webapps/blackboard/content/ l istContent. jsp?course_id=_363_1&content_id=_18757_1&mode=reset


