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Research and Innovation Plan 2021-2025 

Preferred Options Paper (Phase 2) 

This Preferred Options Paper marks the second phase in the development of the Griffith 
University Research and Innovation Plan 2021–2025. It follows the initial phase of 
consultation in which Griffith colleagues were asked to provide broad feedback about 
research at Griffith today and their vision for where it should be in 2025. Extensive feedback 
was received through 64 written submissions, 11 focus groups, an Academic Leaders’ Forum 
and through many one-on-one discussions, with representation from HDR candidates, ECRs 
and MCRs, First Peoples researchers, through to our most senior research leaders. As a 
newcomer to this University I was impressed by the candour and thoughtfulness coming 
through in the feedback. 

Your advice is quite clear. Business as usual is not an option and step change will necessarily 
require raising performance expectations. While we should take care to avoid unnecessary 
change, we should also recognise that Griffith University is at a point in its evolution where it 
can act more confidently, take some risks and push boundaries. Feedback was so consistently 
supportive in nearly every respect that we can progress more rapidly to this Preferred Options 
Paper, which sets a fresh direction for Griffith to be recognised internationally as a university 
of impact, both in the traditional academic and ‘real world’ meanings of impact. We will 
combine our disciplinary excellence with interdisciplinary strengths where appropriate to 
achieve impactful outcomes – consistent with our vision, “to transform lives and add to 
human knowledge and understanding in a way that creates a future that benefits all.” 

The Paper describes the themes emerging from the feedback, sets out broad directions, and 
key initiatives with the overall intent to redirect and align Griffith’s research efforts in a way 
consistent with the University’s Strategic Plan 2020-2025 – Creating a future for all. Many 
excellent proposals were received in the submissions and although not all of these are visibly 
reflected in the preferred options, many will inform development of the broad strategies 
proposed.  

Your feedback is sought on the proposals outlined in this Paper. How translatable are these 
to the Griffith environment? What can be realistically achieved within the current financial 
constraints? Which initiatives do you think will best align with the University’s overall strategic 
objectives? Is this an improvement on what we are already doing, in some cases very well? 
Are there worthwhile proposals missing or others that you consider should be removed?  

Submissions can be sent to: dvcr-comms@griffith.edu.au by Friday 7 August 2020. 

Beyond this phase the intention is to finesse the key actions and to develop a draft Research 
and Innovation Plan 2021-2025 for further circulation to staff, research students, and external 
stakeholders to ensure that the Plan resonates within all communities we serve. A refined 
draft Plan will be presented to the University Council in October followed by a final Research 
and Innovation Plan 2021-2025 in December for formal approval. 

Best regards, 

Professor B. Mario Pinto 
Deputy Vice Chancellor (Research) 
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Feedback from Initial Consultation Phase 
Phase 1 of consultations provided the opportunity for input via several channels: 

• Confidential written submissions (64 received) which were considered by the Deputy 
Vice Chancellor (Research) and an advisory group1 as foreshadowed in the Initial 
Consultation Discussion Paper; 

• Feedback from the Academic Leaders’ Forum, which included eight breakout sessions 
exploring research topics with 105 leaders from across the University.   

• The Deputy Vice Chancellor (Research) also conducted a series of virtual focus groups, 
which included representation from each Academic Group with a mixture of Higher 
Degree by Research candidates, early and mid-career researchers, more senior 
research leaders and First Peoples researchers.  

The feedback received was insightful and frank with an abundance of good ideas, many of 
which will inform the direction of the new Plan. Some suggestions fell outside the remit of 
this Plan, for example comments around the Teaching Allocation Tool have been referred to 
the Senior DVC for consideration in the Academic Plan. Others around Academic Staff Career 
Development, the Academic Studies Program, and issues of workload balance can be 
addressed within a proposed ‘Academic of the Future’ program which will provide a bridge 
between the Academic Plan and Research and Innovation Plan. Ensuring alignment of the 
main University Plans will be integral to Phase 2 in the development of the Research and 
Innovation Plan.  
 

Structure of the Research and Innovation Plan 2021-2025 
The University’s Strategic Plan 2020-2025 – Creating a future for all sets the broad direction 
for the Research and innovation Plan 2021-2025, including seven key actions in research: 

• Establish Griffith Beacons and Spotlights; 

• Engage in the strategic recruitment of internationally recognised researchers; 

• Invest increased resources and focus into supporting our researchers to 
commercialise their research; 

• Support researchers to be able, and qualified, to succeed in national and international 
competitive grants; 

• Integrate high-quality research capability into academic hiring for all balanced and 
research-focused positions; 

• Better recognise the contribution of doctoral candidates as part of Griffith’s research 
fabric; 

• Invest strategically in both researchers and research infrastructure in areas of 
excellence. 

 
1 The advisory group were not privy to submissions that requested their comments be made available only to 
the DVC (Research). 
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In addressing these key actions, we recognise that Griffith University has a hard-won 
reputation for academic excellence and has developed several areas of world-leading 
research over the past decade or more. Excellence is well embedded within our culture and 
this will be strengthened. Therefore, selectivity in how we organise and support our research 
will continue to be a prime consideration and this lens will influence how research budgets 
are distributed.  

If Griffith is to become a ‘top 200’ Australian research-intensive university, we will need to 
assert our place and our role within the global research ecosystem with confidence and be 
prepared to meet expectations around what it means to be a world-leading institution. 
Combining excellence in research and research training with the delivery of major impact is 
part of the new reality facing Griffith and this means that we will most likely need to combine 
the best of the past with imaginative new directions. That is what this Plan sets out to do.  

In the initial consultation paper, it was proposed that the Research & Innovation Plan 2021-
2025, including the seven key actions set out in the University Strategic Plan, will be 
assembled around people, platforms and processes. 

The People aspect will focus on research workforce capability with special attention to 
formation and development of research careers starting with HDR candidates, early and mid-
career researchers through to the development of our research leaders of the future. 
Consideration will also be given to inclusion of additional research opportunities within the 
undergraduate student experience in order to enrich the pedagogical model and learning 
outcomes and to develop the pipeline of research talent.  

The Platforms focus is on physical and digital infrastructure, physical and virtual platforms 
and personnel infrastructure. The interpretation of platforms is broad and includes research 
support services, research development and business innovation services and other forms of 
major research platforms in all disciplines. Although Research Centres and Institutes are 
included under platforms, they stand apart and have an overarching role to provide the 
framework for the University to focus its research efforts and to provide the fabric (culture, 
people and physical infrastructure). 

Issues around Processes were discussed at length in the 2019 Strategic Planning consultations 
and this was mainly about reducing barriers and removing disincentives preventing 
researchers from performing at the highest levels. This Plan will apply those learnings to the 
research portfolio in an effort to remove redundancy around Griffith (double handling, 
duplication of support and services, complex policies and processes). 

During consultation for this Plan, a fourth theme emerged around Profile – with Impact as 
the guiding principle. This is about how we enhance our reputation as a University known for 
producing first class research that is internationally recognised for its impact and influence. It 
is proposed that Impact at Griffith will cover the spectrum of activity from academic 
excellence to broader societal impact. Where appropriate, Griffith will develop research 
projects that bring together researchers from across the institution and external partners to 
deliver innovative and interdisciplinary research solutions to complex problems – enhancing 
our impact. The central tenet of the approach will be to work in a way informed by the current 
state-of-the art in all fields of research. This reflects a new direction for Griffith with greater 
emphasis on excellence, impact and influence and correspondingly less on volume per se. The 
new direction will determine how we provide support for our researchers and how we better 
promote Griffith research to prospective funders, partners, HDR candidates, academic 
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collaborators and the general public to raise the profile and value of Griffith research and 
researchers with key decision makers. 
 
 

 
 

Aligning with our vision, mission and values 
This Preferred Options Paper sets a new direction for Griffith to be a university of 
international influence, drawing on our interdisciplinary strengths where appropriate to 
tackle complex research problems. This direction is consistent with the Griffith University 
vision,  

“to transform lives and add to human knowledge and understanding in a way that 
creates a future that benefits all.” 

As a values-based university, Griffith also made core commitments in its strategic plan to 
focus investment through to 2025 in: First Peoples, environmental sustainability, diversity and 
inclusion, and social justice.  

Griffith values resonated throughout the feedback received during Phase 1 of consultations 
in which staff and HDR candidates regarded them as differentiators for Griffith’s research. 
This begins with how we recruit people and provide them with an inclusive research 
environment that builds on its diversity to optimise creativity. It extends to how we organise 
ourselves to offer better networking, mentoring and development opportunities for all, and 
how we partner with end-users to deliver innovative research solutions. 
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These values have been at the heart of Griffith’s identity from its inception and have been 
essential in determining the broad directions and choice of strategic initiatives proposed 
under the themes of People, Platforms and Processes.  

 

Impact as the guiding principle 
The University’s Strategic Plan 2020-2025 – Creating a future for all is committed to 
“undertake significant, socially relevant research with partners from across and beyond the 
University to try to ensure that the future is one that brings benefits to as many people as 
possible.” The initial consultation phase for the Research and Innovation Plan reinforced this 
concept of dimensionality with respect to diverse research perspectives; equity, diversity 
and inclusion with respect to peoples and disciplines; career paths that embrace excellent 
teaching and learning, research and community engagement; and a spectrum of 
interdisciplinarity ranging from collaboration between very disparate disciplines such as 
humanities and engineering to strategic collaborations for instance, between engineers, 
physicists, chemists and mathematicians – drawing on our firm foundations in discipline-
based research. 

There was widespread recognition that the most impactful research outcomes are 
underpinned by high quality discovery research that can be discipline-specific or 
interdisciplinary in nature. Many submissions also made the point that research excellence, 
which needs to be clearly defined, must be an essential component of the Plan from the point 
of recruitment and throughout the career of an academic.  

Impact, underpinned by research excellence and guided by interdisciplinarity where 
appropriate, will be adopted as the guiding principle of the Plan and this will be reflected in 
proposals presented under People, Platforms and Processes.  

Impact – proposed broad directions 

Although impact was raised in most written submissions and focus group discussions, many 
researchers are unsure how to define Impact, how it translates to their discipline, how to 
construct their own ‘pathway to impact’ plans, how to go about connecting with end-users at 
the design stage of projects, and how to deliver high-impact research outcomes and measure 
success. The advice is that if Griffith is to place more emphasis on impact then it should take 
into account disciplinary measures of impact and observe that researchers will contribute in 
different ways and at different stages within the discovery to knowledge transfer ecosystem. 
Furthermore, impact should encompass traditional academic measures as well as societal 
measures. 

Many see a need for Griffith to develop a more sophisticated understanding and approach to 
knowledge transfer from academic excellence to impact. This includes the adoption of more 
robust definitions and measures for both research excellence and impact, and the use of 
conventional metrics and new indicators taking into account disciplinary practices. This 
balanced approach would see impact becoming an integral part of performance discussions 
of individuals and evaluation of outcomes of research projects as well as Research Centres 
and Institutes, and as preparation for our future participation in the Government’s 
Engagement and Impact Assessment exercise. However, the overwhelming need is for the 

Research Committee 
Meeting 8/2020 
Agenda item: 7



 

6 
 

University to incorporate impact into its plans for investing in capability development of our 
researchers at all career stages. 

In response it is proposed that the University will establish a Pathways to Impact program 
with three phases: 

• Defining excellence and Impact – Impact can vary from fundamental knowledge 
advancement that is grounded in academic excellence to societal, cultural, 
environmental or economic improvement. Such a broad range will require 
establishing recognised criteria and definitions for the different areas of scholarship. 
The University will work with researchers in awareness raising, skills development and 
provision of ‘Pathways to Impact’ toolkits. All stakeholders will understand the direct 
and/or indirect impacts of the proposed or performed research. Aiming at excellence 
defined according to global standards in the corresponding discipline is the 
underpinning principle. 

• Measuring Impact – at different levels from individual to institutional, researchers 
will be supported to collect and document evidence of advancement and benefits 
created by their research. The University will enhance and promote meaningful 
engagement outside academia with a view to achieving enduring impact and 
developing own narratives. Delivering impact and measuring its academic value, and 
where relevant its cultural, economic, health, environment or societal benefit will 
become central to what Griffith does and will be critical for national recognition. 
Internally the university will recognise, celebrate and promote its research (and 
researchers), as they demonstrate influence within their discipline, academically and 
or societally. Consideration will be given to measures that constitute appropriate 
research impact in terms of outcomes for Indigenous communities, including non-
academic indicators not traditionally recognised in impact measures. 

• Embedding Impact – the impact of research will be normalised within Griffith’s culture 
including in recruitment, performance reviews and promotion rounds. Central offices 
will support and guide researchers to embed impact into their work as appropriate, 
while marketing strategies and branding will continue to show the relevance and 
influence of Griffith’s world class research.  

The Plan will recognise impact in its diverse forms and will therefore not attempt to arrive at 
a single definition. Guidance will be provided through the proposed Pathways to Impact 
program to enable academic elements to define impact in the context of their research, 
specific to their discipline, and at all stages within the discovery to knowledge transfer 
ecosystem. The Plan will recognise the importance of social science research that does not 
always take a discovery stance to research and it will reflect that achieving/demonstrating 
impact may take considerable time. We will not turn impact into a burden but rather keep it 
simple. The Pathways to Impact Program will align with an Academic of the Future Program 
under People and with research communications which is dealt with under Processes.  

We will not re-invent the wheel but will rather draw on the substantial expertise and 
experience available from overseas, locally and from within Griffith in enhancing the place of 
impact into the research culture. The United Nations Sustainable Development Goals 
(UNSDGs) also provide a framework for demonstrating impactful research. THE UNSDGs and 
Griffith’s participation in the Times HE Impact Rankings based on proxy measures around the 
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UNSDGs, will galvanise our thinking around impact and assess alignment of our actions with 
our values.  

Supporting Impact through a renewed focus on Interdisciplinary research  
Interdisciplinarity is cherished as one of Griffith’s founding principles and there is widespread 
support for more investment to enable our best researchers to work together in ways they 
have not previously had the resources to do so. Several submissions saw the establishment 
of major interdisciplinary research programs as a marker of Griffith success in 2025. Many 
submissions regarded the Beacons and Spotlights as the first steps in achieving the revival of 
an interdisciplinary research culture at Griffith while others maintained that spirit is ‘alive and 
well’. 

The establishment of the Griffith Beacons and Spotlights by the beginning of 2021 will be key 
to the revitalisation of interdisciplinarity at Griffith. They will serve as models of how 
interdisciplinary and high impact research should flourish at Griffith however, like impact, we 
will not be prescriptive as to the inclusion of specific programs (e.g. doctoral training) but 
rather leave this to the research leaders to develop creative approaches.  

Other prominently expressed views suggest that interdisciplinary research is alive and well at 
Griffith but is not properly recognised or incentivised through funding mechanisms. Many 
researchers, especially HDR/ECR/MCRs, are keen to tap into this aspect of Griffith but feel 
they are not given enough exposure to the interdisciplinary possibilities through, for example, 
networking opportunities.  

Researcher networking initiatives will therefore be implemented and could entail thematic 
workshops, speed research dating, or other ways to bring researchers together to cross 
disciplinary boundaries – a “Shall we Dance” initiative as proposed in one submission. A 
Griffith Research Week was proposed, although the majority preference is to embed 
networking throughout the year rather than confining it to a single week.  

In combination with Impact and in alignment with the SDGs, interdisciplinarity is also 
regarded as the means through which to address the Griffith values and key actions set out 
in Creating a future for all – First Peoples, Environmental Sustainability, Diversity and 
Inclusion, and Social justice. One submission pointed out that First Peoples researchers do not 
make the same distinction nor see the barriers between Science and HASS – and neither 
should the University.  

Impact and Interdisciplinarity – key commitments 
Establish the Griffith Beacons and Spotlights by the end of 2021 as models of how 
interdisciplinary and high impact research could be undertaken at Griffith. 

Provide Researcher Networking initiatives, thematic workshops, speed research dating, or 
similar ways to bring researchers together to cross disciplinary boundaries.  

Establish a Pathways to Impact program  

Participate in the Times HE Impact Rankings – affirming our commitment to the UN 
Sustainable Development Goals. 

Strengthen the place of Impact within a revised ASCD process. 
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People – building research careers at Griffith 
People are regarded as the most critical component in the development of the Research and 
Innovation Plan, especially in response to the consultation question, “How best can we 
harness our research strengths to raise Griffith to the next level and enhance its ability to 
compete globally?” Much of the feedback revolved around improving the whole of career 
support provided to our best researchers (ECR/MCR, established) such that they consider 
Griffith a long-term career option. The University already makes substantial investments into 
its people; nurturing and retaining our most talented researchers is essential.  

This is more than just staff development and the critical pinch points identified in the 
feedback include: strategic recruitment, induction, networking, mentoring, inclusion, trust, 
empowerment, workload, access to support services, incentives and rewards, transition 
between career stages, personal development, succession planning and retention.  

Central to the University’s People Plan will be an Academic of the Future program to be 
developed in partnership with the Research and Academic portfolios, ensuring cohesion 
between the various Plans. As the world of work is changing for our graduates, so it is for the 
academics who teach them and research with them.  In line with Graduates of the Future, 
Academics of the Future will need to equip staff to adapt to societal expectations for 
universities to provide more impactful research solutions and enable them to fully exploit the 
benefits of technology in teaching, research and engagement.  The program will be more than 
just aspirational but real in the sense that more specialized profiles are envisaged, e.g. 
perhaps more research intensive or more teaching intensive individuals.  The program should 
recognise the scholarship of teaching and learning by Griffith staff to shape its approach to 
curriculum, pedagogy and assessment. 

Academics of the Future will engage with research that increasingly involves diverse 
interdisciplinary teams, including industry and government partners, both remotely, and 
locally.  They will need to be more skilled than ever in designing programs of research with 
end-users in mind, collaborating across disciplines, engaging with industry and government, 
and managing information and large data sets, at speed. They will be held to account for the 
impact that their research has on their own discipline and on society generally.  We will expect 
them to be able to seamlessly transition between face to face and online teaching and 
assessment and be able to engage with students across a range of platforms, as well as 
providing high quality on-campus learning experiences, including exposure of more 
undergraduate students to research. This latter measure will also reinforce the research-
teaching nexus at Griffith and provide another means of building better connectivity between 
Schools/Departments and Centres/institutes. 

To ensure our academic staff are equipped to succeed as Academics of the Future will require 
a very different skill set to that of even a decade ago, especially in the face of the COVID-19 
challenge.  Griffith will implement staff development programs that allow staff to meet these 
challenges and successfully adapt. 

Academic career paths that embrace excellent teaching and learning and research will 
continue to be highly valued and encouraged. From a research perspective this program will 
also seek to inform streams of activity throughout the lifespan of an academic career from 
ECR to senior research leaders. Support for our early-career research talent including doctoral 
candidates was identified as an area of critical need within the Griffith University Strategic 
Plan and will therefore be prioritised within the Academic of the Future program.  
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It is widely recognised that mentoring and empowerment of early and mid-career researchers 
by well-established senior staff would contribute to fill what some consider “an urgent need 
to develop a critical mass of outstanding early-career researchers who can become the next 
generation of ‘remarkable’ researchers at Griffith”. Mentorship (lack of) is also cited as one 
of the most significant factors affecting Indigenous staff and HDR candidates. There is scope 
to increase the footprint of academic mentorship by: 1) providing support for and training the 
mentors; and 2) developing a culture of mentoring. It is proposed that a Researcher 
Mentoring Scheme, supported by a College of Experts and Mentors, including development 
of the mentors where appropriate, will further assist staff to navigate their way through 
Griffith while the Researcher Networking initiative outlined under Interdisciplinarity will 
open opportunities for researchers to explore productive collaborations within the University.  

As one of Australia’s leading universities for Indigenous education, we have an obligation to 
match this in research by incorporating more First Peoples knowledge and talent into our 
research fabric. We acknowledge that First Peoples staff are in high demand to serve as 
advisors for researchers undertaking research with First Peoples and to be the connectors to 
communities. They act as cultural supervisors carrying an additional workload for the high 
number of First Peoples students at Griffith. These activities impinge on pursuit of their own 
research and are not always factored into workload allocations. This Plan will aim to provide 
First Peoples researchers and HDR candidates with the time and means to develop their own 
research projects and partnerships and become better recognised as first-class researchers 
within their own discipline area with the objective of developing normal research trajectories. 
Consultations also revealed that there is a pressing need for programs to provide First Peoples 
researchers with cohort-based workshops on research methods and writing; undergraduate 
research projects and internships; and seminars on research with First Peoples 
undergraduates and HDRs. There is a need for refinement and awareness of appropriate 
ethics policies for First Peoples research conducted by non-Indigenous and First Peoples alike 
and for assistance with ethics applications making sure that research design is inclusive with 
respect to First Peoples researchers and communities, and contributions of First Peoples 
researchers and community partners are acknowledged appropriately. Development of a 
governance model guiding non-Indigenous researchers when contemplating research with 
First Peoples peoples and the ethical considerations will be explored. 

Selectivity is a fact of life and while investment in human capital is supported there is an 
appreciation that this entails a balance of talent attraction from outside and development 
from within. We need to be mindful that the timing and scale of recruitment activities, in 
particular, will depend on the overall financial position of the University during the life of the 
strategy. However if Griffith is to become a top 200 university by 2025, with 10 disciplines 
ranked in the global top 100, then a Strategic Recruitment and Retention Program for 
internationally recognised researchers is ideally needed to bridge gaps and to coalesce 
credible interdisciplinary groups around them, to build reputation and to foster the external 
partnerships needed to accelerate our progression in priority areas. Similarly, recruitment 
and retention of leading talent at the HDR/post-doctoral level are critical to provide a future 
pipeline. Therefore, an expanded Postdoctoral Fellowships Scheme is necessary as well as 
mechanisms to nurture and retain the best researchers at the completion of their fellowships, 
to ensure a successful transition into balanced profile positions at Griffith.  

People – key commitments 
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Develop and implement Griffith ‘Academic of the Future’ program incorporating process 
alignment and improvement to provide a bridge between the Academic Plan and Research 
and Innovation Plan 

Establish a Strategic Recruitment and Retention Program for high profile researchers 

Expand the Griffith University Postdoctoral Fellowships Scheme 

Establish institutional Researcher Mentoring Scheme (College of Experts and Mentors) with 
a focus on 1) outstanding HDRs; 2) ECR and MCRs; and 3) emerging research leaders 

Implement HDR Candidate Student Experience Strategy revolving around three themes:  
1.  Recruitment – with a focus on development of both domestic and international 

pipelines 
2.  HDR Career Development Program, incorporating industry engagement and mentoring 

components 
3. Supervision Performance, Recognition, Accreditation and Development 

Develop First Peoples research programs for advancement of First Peoples researchers and 
HDR candidates. 

 

Platforms 
Research Centres and Institutes (RCIs) stand apart from all other ‘platforms’ by providing the 
primary framework for the University to focus its research efforts and this will remain so. 
These are generally regarded as working well in exploiting external funding opportunities. The 
RCIs have consistently supported the research excellence agenda at Griffith over the past 
decade resulting in the University’s improving success in ERA and in global rankings.2 Over the 
same time period, research income from industry, not-for-profit organisations and 
philanthropic bodies has grown from $12.20 million (2009) to $30.96 million in 2019 reflecting 
the success of the centres and institutes, supported by central research support services, in 
re-setting research priorities and seeking out new sources of funding underpinned by 
strategic research collaboration with external partners.  

There are some criticisms, and these mostly relate to the relationship with schools and 
departments. While there are numerous examples of a positive relationship, some others 
experience tensions around strategic alignment, academic recruitment, workload issues, 
performance management and budget arrangements. Most submissions favoured reform 
and enhancement of RCIs over a wholesale restructure and this Plan will respect that 
feedback and will not seek to dismantle well-functioning RCIs. Reflecting on the strategic 
intent in Creating a future for all around impact and engagement with end-users, it is 
proposed that some reassortment and even aggregation of centres to form Institutes is 
necessary to build greater critical mass and to provide external stakeholders with a clearer 
line of sight or ‘front door’ into Griffith with attention to areas in which Griffith has a world-
leading reputation.  

 
2 In ERA 2018, Griffith had 41 fields of research rated in the top two categories (above and well-above world 
standard), up from just 15 fields in ERA 2010. Similarly, our rankings have risen from outside the top 500 in 2009 
to within the top 250 on three major rankings (Times HE, and U.S. News) in 2019 and recently, the Leiden CWTS 
rankings. The 2020 Shanghai Subject Rankings reveal three top 10 subjects at Griffith – Nursing and Midwifery 
at #2 globally, Hospitality and Tourism at #3 and Marine/Ocean Engineering at #8.  
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The introduction of the Dean, Research Infrastructure position several years ago and a more 
targeted strategic investment into research infrastructure and equipment have been well 
received. There is support for more focussed investment into research infrastructure and 
equipment, and for more central coordination of core facilities leading to better collaboration 
and access. The central support for core facilities might be expanded to include major social 
sciences facilities and greater investment into digital humanities with prioritisation of 
investment in nationally significant data assets and associated data storage strategies. Other 
core services that could be enhanced include Digital Solutions (eResearch team) in creating 
data platforms and support digital infrastructure requirements along with the Library as a key 
provider of research support and infrastructure services. Greater operational support for 
research infrastructure was foreshadowed in the Griffith Strategic Plan and this will now be 
activated within the Research and Innovation Plan through implementation of a Core 
Research Facility program. Thought also needs to be given to the location of core research 
facilities, especially in the planning and design phases for new buildings. The program will 
ensure appropriate governance of core facilities to ensure that financial investment is 
strategic and can demonstrate a substantial return on investment in terms of research impact: 

• Decision making and investment 

• Operations and management 

• Review and evaluation 

On the topic of central support services for research, there was appreciation of the support 
received through Griffith Enterprise (GE), the Office for Research (OR) and the Griffith 
Graduate Research School (GGRS) in partnership with support services provided through the 
Academic Groups, the Library and Digital Solutions. Points were made around the need for 
central services to be regarded as essential partners within the research community and for 
growth of that support to be commensurate with the growth of research activity at Griffith. 
The role of research support services will be addressed in the Roadmap to Sustainability (R2S) 
research work stream being undertaken in parallel with the development this Plan and clarity 
around resourcing of these vital areas will be incorporated into the final drafts of the Plan. 

Irrespective of the R2S process, the research development (RD) and business development 
(BD) functions featured in many submissions and therefore some thought is necessary to 
ensure we get this aspect of research support right. There was a preference in many 
submissions for more RD/BD support to be embedded within the Groups – with examples 
provided where this is already happening and where it has led to major grant outcomes. The 
Elements also appreciate the value of central RD/BD support. There is some interest in 
formalising a ‘blended model’ with individuals embedded in the Groups having a direct line 
of sight and reporting into OR and GE which might be the most productive strategic and 
financially viable model. Accordingly, the “localized/delocalised “model will be explored. It is 
proposed that this Plan will give effect to the blended model approach and a workable cost-
effective arrangement.  

The development of the Gold Coast Health and Knowledge Precinct (GCHKP) is earmarked as 
a significant strategic opportunity for Griffith and we will renew our efforts to ensure close 
alignment between our own research priorities and those organisations attracted to the 
Precinct. Subject to funding, the Advanced Design and Prototyping Technology (ADaPT) 
facility will act as a flagship for research and industry partnership. We will also promote 
development in potential areas such as child development and health, aged care, drug and 
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vaccine development, AI in healthcare, clinical trials, rehabilitation strategies, and digital and 
virtual care. Significantly, relationships with the Gold Coast University Hospital (GCUH) have 
been enhanced recently and collaborative workshops in select strategic areas together with 
increased conjoint appointments are already envisioned. The initiatives are intended to 
attract allied businesses to the precinct. Efforts to strengthen business and industry links with 
Griffith researchers through their location at GCHKP have also recently intensified, with 
location in the initial and in future sites. 

The Griffith Strategic Plan foreshadowed greater support for industry partnerships that allow 
us to carry out large-scale research with a focus on end-user impact. This will happen through 
the Beacons and Spotlights, but the investment and support will need to be broader to fully 
realise our industry partnerships potential. The Research and Innovation Plan will propose to 
take advantage of the considerable expertise and connections available through Griffith 
Enterprise as the starting point for these partnerships. Griffith will need to expand its efforts 
to identify and exploit priority initiatives which, based on the feedback, should include 
industry internships for PhD candidates, opportunities for ECR/MCRs to develop their industry 
linkages, and partnerships with high-value stakeholders such as hospitals to perform joint 
research and clinical trials. To give this effect we will formalise an Industry Research 
Partnerships Program which will support embedding these aspects in the design of our 
Research Beacons and Spotlights, our Research Centres and Institutes, our approach to 
developing relationships within the GCHKP and key Health and Hospital Services and in our 
plans for researcher development (mainly HDR, ECR/MCRs) described within the People 
section. 

 
Platforms – key commitments 
Establish the Griffith Beacons and Spotlights by the beginning of 2021 

Refine the role of Research Centres and Institutes and regroup or aggregate where 
appropriate to provide an even stronger front door to the University. 

Expand support for Research Infrastructure through the Core Research Facility Program to 
allow for better researcher access and shared use of facilities and for the creation of new 
infrastructure in areas of strength. This will include eResearch and major IT platforms along 
with Library support and research facilities including for the HASS disciplines. 

Develop a blended model of delivery for Research Development and Business Development 
functions  

Prioritise development of the Gold Coast Health and Knowledge Precinct including 
establishment of the ADaPT facility (subject to funding) and relationships with key Health and 
Hospital Services 

Formalise the Industry Research Partnerships Program as a supporting plan including 
consideration of the growing physical co-location opportunities for industry and academia. 
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Processes 
Process is the area which consistently attracts the most critical feedback from the research 
community but is correspondingly the area in which we can deliver significant benefit. This 
Plan will commit to the elimination of as much double handling, duplication of support and 
services, complex policies and approval processes as possible within the life of this plan. 
Prioritisation is necessary to ensure the greatest benefit is delivered to most across the 
research community.  

Issues raised around the Academic Staff Career Development (ASCD), Academic Study 
Program (ASP) and the Teaching Allocation Tool (TAT) rest primarily within the Academic Plan 
and People Plan. Nonetheless this Plan and the Academic Plan are being developed in parallel 
and feedback received regarding these processes will be taken forward in joint discussions. 
The COVID-19 pandemic has brought academic workload issues to the fore due to the urgent 
need for provision of online teaching materials; however, it has also highlighted how Griffith 
can better utilise its technology for more efficient delivery.  

Feedback around research administration systems was mixed with positive commentary 
around the higher degree by research systems and associated workflow processes. The newly 
introduced Symplectic Elements system and revamped Griffith Experts are also well received, 
although the numerous requests for more features on the latter is noted. By comparison the 
grants and contracts management and ethics systems are considered tired and in need of 
enhancement to bring all research systems up to expected performance levels. Subject to the 
financial constraints this Plan will commit to further optimisation of Research Management 
Systems that will deliver strategic benefits and reduce administrative workload. It is 
recognised that the proper management of research data by the University is vital and we  
note the calls for a research data strategy, standardised data sharing agreements, 
standardised data ethics and a data governance framework. 

The issue of research marketing and communications, profiling and reputation building drew 
a very strong response in the feedback with many excellent ideas put forward. There is 
widespread support for a research communications strategy that leverages off the existing 
University campaign and ties in closely with the Impact agenda and also maps how we will 
engage meaningfully with government, industry and the wider community to deliver impact. 
Such a strategy is seen as vital to the external projection of Griffith’s research and to the 
objective of building reputation. ‘Marketing’ in this context is about reputation building which 
could include, for example, celebrating the achievement of researchers and nominating them 
for positions on grant panels and for external awards. Probably the most fruitful area of 
performance improvement, from a rankings perspective, is to improve research 
communications to influential academics and employers who vote in the annual surveys 
conducted by the Times HE and QS rankings. 

There were also calls for a much more sophisticated approach to our ‘science 
communications’ and an untapped opportunity for strategic profiling of thematic areas of 
critical and impactful research. This Plan commits to developing a Research Communications 
Strategy in partnership with the Office of Marketing and Communications and in parallel with 
the Pathways to Impact program to ensure that Griffith supports researchers through every 
stage of the Discovery to Impact lifecycle in a way that provides substantial benefit to the 
researcher and the University. The intent is to lift our reputation for producing world-leading 
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research which will in turn lead to stronger engagement with industry and academic partners, 
and build international profile, enabling Griffith to attract first-class research talent.   

The University also commits to the development of a Global Rankings Strategy necessary for 
Griffith to be recognised as a global top 200 university by 2025 and to have 10 disciplines 
ranked in the global top 100 with at least two in each academic group. Feedback was not 
sought about such an initiative, but it is proposed that this will be regarded as a ‘silent’ 
strategy informing some key decision-making but never acting as the driving force. Almost 20 
years on from the launch of the first major global university ranking it is clear that they cannot 
be avoided and, although they are inherently flawed, rankings generate general public 
interest, define our reputation internationally and are central to other parts of the Griffith 
University Strategic Plan around international partnerships, research collaborations, and 
student recruitment. Strategic, formal partnerships with international organisations will be 
pursued and will be addressed as part of the International Plan. 

 
Processes – key commitments 
In alignment with the Academic of the Future Program, review how research performance is 
measured at Griffith with a renewed focus on quality and impact.  

Refine the Research Centres and Institutes Policy to eliminate unnecessary ‘backward-
looking’ reporting and shifting focus to strategic direction. 

Assess the market to replace or enhance the Research Management System to deliver all the 
benefits of a next generation system and avoid double entry. 

Develop and implement a Research Communications Strategy taking into account the many 
suggestions around supporting researchers to build strong profiles and communicate the 
impact of their research and in doing so enhance Griffith’s research profile, visibility and 
reputation. 

Develop a global Rankings Strategy.  
 

Research Committee 
Meeting 8/2020 
Agenda item: 7


	Feedback from Initial Consultation Phase
	Structure of the Research and Innovation Plan 2021-2025
	In addressing these key actions, we recognise that Griffith University has a hard-won reputation for academic excellence and has developed several areas of world-leading research over the past decade or more. Excellence is well embedded within our cul...
	If Griffith is to become a ‘top 200’ Australian research-intensive university, we will need to assert our place and our role within the global research ecosystem with confidence and be prepared to meet expectations around what it means to be a world-l...
	In the initial consultation paper, it was proposed that the Research & Innovation Plan 2021-2025, including the seven key actions set out in the University Strategic Plan, will be assembled around people, platforms and processes.
	Aligning with our vision, mission and values
	Impact as the guiding principle
	People – building research careers at Griffith
	Platforms
	Processes



