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	Lecture time
	Thursdays 9:00am to 11:00am     Auditorium

	Tutorial times
	Thursdays 12:00pm to 1:00pm    M10_3.09      Tut 06

Thursdays 12:00pm to 1:00pm    M10_3.26      Tut 07

Thursdays 1:00pm to 2:00pm      M10_2.14      Tut 05

Thursdays 1:00pm to 2:00pm      M15_1.15      Tut 03

Thursdays 2:00pm to 3:00pm      M15_1.15      Tuts 04 & 02

Thursdays 4:00pm to 5:00pm      M10_2.15      Tut 01


1.
Objectives

The term management is commonly defined as ‘the process of working with and through others to achieve organisational goals’.  Managerial activity, in turn, is seen to revolve around four key functions – planning, organising, leading and controlling – that are directed towards helping an organisation to achieve its goals through the effective and efficient use of organisational resources.  This course seeks to introduce students to theoretical perspectives associated with management, and to develop skills and knowledge in applying these perspectives to leisure management practice.

On completion of this course students should:

· appreciate how theories of management have evolved over time, and be able to use this knowledge to understand contemporary management practices in leisure service organisations;

· be able to analyse the characteristics of leisure service organisations and appreciate the significance and relevance of management in the context of such organisations;

· be able to apply problem solving and decision making skills to a range of management issues;

· know why it is important to plan and organise people, tasks and resources in order to achieve organisational outcomes in leisure service operations;

· understand the processes involved in the selection, leadership, motivation, supervision and appraisal of personnel in leisure service organisations;

· appreciate the relevance of managerial control and information technology systems in leisure service organisations; and

· understand the importance of ethical and socially responsible management behaviour.

2.
Interrelationship of the Course with Other Course/s and Program/s

This course is the introductory management course for the Bachelor of Leisure Management program.  In particular, the course builds on content introduced in Communications (1001 LST), IT for Leisure Service Management (LST 1002) and Introduction to the Leisure Industry (LST 1007), compliments material covered in Leadership in Leisure Services (LST 1005), and introduces key concepts that inform the content and delivery of courses taught in second and third year – namely –Programming in Leisure Services (LST 2003); Planning for Leisure Services (LST 2001); Industry Practicum (LST 2002); and Marketing (LST 2005), Financial Management (3001) and Evaluation (LST 3004) of Leisure Services.  Selected concepts are also developed in some elective courses.

3. Brief Description

This course focuses on the skills and functions required to manage leisure services delivery agencies in the public and private sectors. It introduces management theory and the management functions of: problem solving, decision making, planning, organising, leading and controlling. It also teaches the skills of managing individuals; understanding, motivating, leading and evaluating people in the leisure management environment. Assessment includes a major paper, a mid-semester examination and tutorial activities.
4.
Generic Skills Development

While this course also aims to develop a range of Generic Skills outlined below, particular attention will be paid to the development of problem-solving and decision-making skills; self-management skills; team work, conceptual and analytical skills, and written communication.
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5. Flexible Learning

This course provides students with flexibility in terms of when they participate and access various elements of online assessment requirements, and some degree of flexibility in choice of assessment. The course is web dependent – students must use the web to interact with the education content necessary for study, and to communicate with staff and/ or other students.

6. Organisation and Teaching Methods

This course is designed to ensure that your learning is framed within a series of clearly defined outcomes.  This ‘strategic alignment learning model’ (SALM) aims to link all the processes that contribute to effective learning in a logical and systematic fashion.  This means that each topic or week has a course outcome that is supported by a package of resources.  These resources will provide the foundation for a variety of lecture and tutorial activities, which are translated into assessment tasks.  The assessment tasks will be used to indicate the quality of learning taking place and reveal the extent to which the course outcomes have been realised.

This course is structured on the assumption that student learning will involve a combination of reading, participating in lectures and tutorials, as well as undertaking assigned work and independent study.  Active participation in each of these modes of learning is encouraged for you to achieve the level of results that you are hoping to attain.  You will also need to keep up to date with the readings and complete any online tasks PRIOR to the face to face tutorial each week.

While a copy of the PowerPoint presentation for each lecture will be available for students prior to the lecture, students are encouraged to attend to maximise their learning of the course material.  Tutorial attendance is compulsory as is participation in the online activities prior to each tutorial.

7. Assessment

	Item
	Week
	Due date
	Weighting

	Tutorial activity and Group Page postings
	2
	Thursday 7 August
	30%



	
	3
	Thursday 14 August
	

	
	4
	Thursday 21 August
	

	
	5
	Thursday 28 August
	

	
	6
	Thursday 4 September
	

	
	7
	Thursday 11 September
	

	Mid semester exam
	9
	Thursday 25 September 9:00am
	45%

	Essay
	13
	Thursday 30 October 11:00am
	25%


The areas of skill development from the attributes of the Griffith Graduate that will be assessed include:

	Skill Area
	Tutorial activity and Group Page postings
	Mid semester exam
	Essay

	Interpersonal skills
	(
	
	

	Self-management skills
	(
	
	(

	Adaptability & learning skills
	(
	
	(

	Problem solving & decision making
	(
	(
	

	Conceptual & Analytical skills
	(
	(
	(

	Teamwork
	(
	
	

	Oral communication
	(
	
	

	Written communication
	(
	
	(

	Information skills
	(
	
	

	Professional effectiveness
	
	(
	


Tutorial Activities and Group Page postings
Weighting: 30%
To determine students’ ability to link lecture material to a practical application, students will be assessed on a number of pieces of work to be completed prior to or during the tutorials.  These include involvement in group exercises and short submissions of written material.  Guidelines for the tutorial program, exercises, submissions, and criteria, are outlined below.  

Postings to the Group Pages for each week will be due by 3pm on the Wednesday prior to the relevant tutorial.

The tutorial program will be discussed in detail in the lecture in Week 1 but will consist of the following:

	Week
	Due date
	Tutorial activity and Group Page postings

	2
	Thursday 7 August
	Organisational culture

	3
	Thursday 14 August
	Management ethics

	4
	Thursday 21 August
	Problem solving and planning

	5
	Thursday 28 August
	Strategy development

	6
	Thursday 4 September
	Organisational structures

	7
	Thursday 11 September
	Human resource management issues


Each of these assessments will be assessed according to the following criteria:

· Adequate length – does your Group page forum posting provide enough detail?

· Content - have you answered the areas / questions as required?

· Clarity – does what you have written make sense to others?

· Participation – did you fully participate in the tutorial discussions?

Detailed instructions for how to access and use the Group Pages are included in the Tutorial Guide.

Mid Semester Examination
Weighting:  45%


Date: Thursday 25 September (9:00am – 10:30am)

This piece of assessment is designed to assess your understanding of and ability to apply knowledge about all the material covered in weeks 1 to 8. The exam will comprise multiple choice and short answer questions, and will be of 90 minutes duration held during the lecture time for the course.

Essay

Weighting:  25%


Date: 11:00am on Thursday 30 October

This assignment is designed to assess your understanding of and ability to analyse a current issue or theoretical perspective in leisure management.  The 2000 word essay will be assessed on the following criteria:

· Evidence of research comprehensiveness (depth, currency and variety of sources) (10%)

· Evidence of critical thought and analysis through appropriate use of references, quality of discussion provided, and the link between literature, analysis and recommendations (10%)

· Written presentation style, cohesiveness, structure, conciseness, referencing (5%)

Build a case to support your position using appropriate evidence (i.e., this may involve a range of sources including journal articles, government reports, magazine and newspaper articles but especially material that has been researched).  You will be expected to analyse the issue and support your views with evidence.  A report that is primarily descriptive and based on opinion only is totally inappropriate for this level of study.  It is recommended that you use report rather than essay style (e.g., use headings) in order to help better structure the paper.

Guidelines for submission of written work:

· Use the School of Leisure Studies Assignment Guide

· Do not put assignments in plastic folders, just staple securely

You have the choice of completing one of the following three (3) essay questions:

Topic 1 Behaviour and motivation

Chapter 15 of the course text outlines a number of motivational theories and current issues in employee motivation.  On pages 473 to 476 eight suggestions are made for managers to consider when dealing with employee motivation.  Discuss the utility of these suggestions in the context of a small leisure service organisation that has a mixture of paid staff and volunteers.  You can use a real organisation as an example to support your discussion.

Topic 2 Leadership

Chapter 16 of the course text outlines a number of leadership theories.  It could be argued that many of these theories are focussed on the top level of management or the CEO level – certainly many of the examples in the text use high profile CEOs to illustrate these theories – rather than middle to lower level managers.  Pages 503 to 508 discuss four contemporary leadership issues – power, trust, empowerment and gender.  Discuss the relevance of one these issues for lower to middle managers of leisure service organisations who may have to manage both volunteers and paid staff.  You can use a real organisation as an example to support your discussion.

Topic 3 Organisational performance

Chapter 20 of the course text outlines a number of ways to evaluate organisational performance.  Pages 619 to 621 discuss three broad measures of organisational performance – productivity, effectiveness, and industry rankings.  Small leisure service organisations may find it hard to assess their performance against other similar organisations because there is a lack of industry wide data available – no rankings exist, the notion of productivity is more relevant to making products than services and leisure service organisations may find it hard to specify organisational goals.  Similarly, the four tools listed on Pages 622 to 631 for monitoring and measuring organisational performance – financial controls, information controls, balanced scorecard approach, and benchmarking – may not easily be applied to small leisure service organisations.  Discuss the difficulties each of these four tools present for managers of small leisure service organisations seeking to develop a useful organisational performance evaluation system.

8. Text and Supporting Materials

The prescribed text for this course is Robbins, S., Bergman, R., Stagg, I. & Coulter, M. (2003), Management, (3rd Ed) Prentice-Hall, Sydney.  Copies of the text may be purchased from the Co-op bookshop.

Other Readings:

Bartol, K. et al (1995).  Management: A Pacific Rim Focus.  Sydney: McGraw Hill.

Bridges, F. & Roquemore, L. (1996).  Management for athletic/sport administration: Theory and practice (2nd ed.). Decatur: ESM Books.

Bucher, C., & Krotee, M. (1987).  Management of physical education and athletic programs (10th ed.).  St Louis: Time Mirror Mosby.

Bullaro, J. & Edginton, C. (1986).  Commercial leisure services.  New York: Macmillan.

Byrnes, W. (1993).  Management and the arts.  Boston: Focal Press

Chelladurai, P. (1999).  Human resource management in sport and recreation.  Champaign: Human Kinetics.

Chelladurai, P. (1985).  Sport management: Macro perspectives.  London, Ontario: Sports Dynamics.

Connors, T. (ed.) (1997).  The non-profit handbook (2nd ed.).  New York: Wiley.

Culkin, D. & Kirsh, S. (1986).  Managing human resources in recreation, parks and leisure services.  New York: Macmillan.

Davis, K. (1994).  Sport management; successful private sector business strategies.  Madison: Brown & Benchmark.

Department of Industry, Sciences and Resources. (1999).  End goal 2006: Moving the sport and recreation industry to a higher growth path.  Canberra:AGPS.

*DeSensi, J. & Rosenberg, D. (1996).  Ethics in sport management.  Morgantown: Fitness.

Dougherty, N. & Bonanno, D. (1985).  Management principles in sport and leisure services.  Minneapolis: Burgress.

Edginton, C. & Griffith, C. (1983).  The recreation and leisure service delivery system.  Philadelphia: Saunders.

Ellis, T. & Norton, R. (1988).  Commercial recreation.  St Louis: Mosby.

Financial Times. (1997).  Mastering management.  London: Pitman Publishing.

Fulop, L. & Linstead, S. (1999).  Management: A critical text. South Yarra: Macmillan.

Henry, I. (ed.) (1990).  Management and planning in the leisure industries.  Basingstoke: MacMillan.

Kraus, R. & Curtis, J. (2000).  Creative management in recreation, parks, and leisure services (6th ed.).  Boston: McGraw-Hill.
Parkhouse, B. (2001).  The management of sport: Its foundation and application (3rd ed).  Dubuque: McGraw-Hill.

Parks, J., Beverly R., Zanger, B., & Quarterman, J. (eds.).  (1998).  Contemporary sport management. Champaign: Human Kinetics.

Robbins, S. & Mukerji, D. (1994).  Managing organisations.  Sydney: Prentice Hall.

Sawyer, T. & Smith, O. (1999).  The management of clubs, recreation and sport: Concepts and application.  Champaign: Sagamore.

Schermerhorn, J. (2001).  Management (6th ed.).  New York: Wiley.

Shivers, J. S. (1993). Introduction to recreation services administration.  Philadelphia: Lea and Febiger.

Slack, T. (1997). Understanding sport organizations: The application of organization theory.  Champaign: Human Kinetics.

Stoner, J. et al (1994).  Management. (2nd ed.).  Sydney: Prentice Hall.

Torkildsen, G. (1992).  Leisure and recreation management. (3rd ed.).  London: Spon.

Yukl, G. (1994). Leadership in organizations.  Englewood Cliffs: Prentice Hall.

Zeigler, E. (1992).  Professional ethics for sport managers.  Champaign: Stipes.

Also try: numerous journals - particularly in Nathan and Gold Coast campus libraries

http://www.lin.ca/lin/lincfm/FindURL.cfm –  the Leisure Information Network

http://playlab.uconn.edu/frl.htm - for free reference lists on leisure related topics

http://www.isr.gov.au/new/index.html – Commonwealth Dept of Industry, Science and Resources 

http://www.prenhall.com/robbins_au/ - for access to resources for Robbins et al.

9. Scope of Course Evaluation

The Course Convenor will post an online anonymous survey on the course website in weeks 12 and 13.  In addition, an open forum discussion will be held in the last lecture to canvas general comments about the course content, delivery and performance of the teaching team.  A condition of undertaking this course is that you will participate in the course evaluation exercise.  

10. Administration

· Students must attend the tutorial group to which they are assigned / selected at the start of semester.  Changes cannot be made without a written application to the course convenor.

· Individual students have choice over the essay topic they wish to attempt for the third assessment item.

11. Course Communications

The course convenor will make use of the Notice board on the course website to communicate to students on matters such as assessment items, progress results, and other announcements.  Students are required to log onto the course site each week to check for these announcements.

Students can communicate with the Course Convenor and other members of the teaching team via email (see page 1 of this course outline). Each teaching team member has posted the times they are available for face to face consultations outside their office door.

13.
University Policies

13.1
Late Submission of Assignments

Requests for an extension of time for submission of an assessment item must be lodged before the due date for the assessment item.  Requests received on or after the due date will only be considered in exceptional circumstances.  Extension requests must be made in writing to the Course Convenor, and be accompanied by appropriate supporting documentation.

Where an extension has not been granted, an assessment item submitted after the due date will be penalised as follows:  the mark awarded to the item will be reduced by 10% of the maximum possible mark for each day that the assessment item is late.  Each weekend (from Friday to Sunday) will count as one day.

13.2
Plagiarism / Academic Misconduct

Students must conduct their studies at the University honestly, ethically and in accordance with accepted standards of academic conduct. Any form of academic conduct which is contrary to these standards is academic misconduct for which the University may penalise a student. Specifically it is academic misconduct for a student to: 

· present copied, falsified or improperly obtained data as if it were the result of laboratory work, field trips or other investigatory work; 

· include in the student's individual work material which is the result of significant assistance from another person if that assistance was unacceptable according to the instructions or guidelines for that work; 

· assist another student in the presentation of that student's individual work in a way that is unacceptable according to the instructions or guidelines for that work; 

· cheat; (Cheating is dishonest conduct in assessment); 

· plagiarise; (Plagiarism is knowingly presenting the work or property of another person as if it were one's own.)

On determination that academic misconduct has taken place, the penalty which may be imposed on the student is one or more of the following: 

a.
a reduced or nil result for the assessment item affected by the academic misconduct; 

b.
a fail grade for the course in which academic misconduct occurred; 

c.
exclusion from enrolment in the program for a specified period; 

d.
exclusion from the program; readmission to the program is at the discretion of the Faculty based on consideration of the student's case for readmission. 

Where a student has been found guilty of academic misconduct on more than one occasion and has previously been penalised as set out in above a. - c., the penalty shall normally be exclusion from the program as set out in d., unless in the opinion of the relevant Assessment Board there are mitigating circumstances.

Further information on this policy can be found in full at the following web address:  http://www62.gu.edu.au/policylibrary.nsf
13.3
Assessment Policy

This policy outlines the philosophy of assessment, the assessment requirements of a course, the award of grades, information on special consideration, supplementary and deferred assessment, the conduct of students in examinations and the notification of results.  This policy also includes information on appealing grades (review of grade application), disposal of non-collected assessment material and roles and responsibilities of Course Convenors and Faculty Assessment Boards.  This policy can be found in full at the following web address:  http://www62.gu.edu.au/policylibrary.nsf
13.4
Student Appeals and Grievances Policy

Griffith University is committed to an equitable and enriching environment for students which fosters academic achievement and where the interactions amongst students and staff are based on mutual respect, fairness and fulfilment of obligations. The University's Student Charter expresses the expectations which students may have of the University and which the University has of its students. The Student Charter, together with the rules and policies of the University, provide the framework for the interaction between the University, its staff and students.  This policy provides the mechanism for resolving problems when a student considers that a decision of the University or one of its staff or a situation experienced by the student is not in accordance with the expectations set down in the Student Charter or the University's rules and policies.

Section 2.1 of this policy provides students with information on how to best resolve certain grievances, eg. the awarding of a final grade, appealing a penalty imposed for academic misconduct, appealing academic probation or exclusion decisions, or refusal to award a deferred exam etc.  This policy can be found in full at the following web address:  http://www62.gu.edu.au/policylibrary.nsf  

Course Content

The following table outlines the course outcomes for each week, the relevant resources, teaching and learning activities and assessment tasks.  The course sequence is based on the order of chapters in the course text and takes students through the managing environment, and the core management activities of planning, organising, leading and controlling.  The course finishes with a workshop delivered by GU Careers on career development.  The focus of each week is to introduce a theoretical framework or body of knowledge and facilitate student’s engagement in a number of learning activities via online forums, face to face tutorial activities and assessment tasks.  An underlying principle of the course is to link theory to practice within the context of the leisure industry.

	Week
	Course outcomes
	Resources
	Lecture activities
	Tutorial activities and online forums
	Assessment tasks

	31

July
	Introduction to course

Introduction to the course, blackboard site and assessment dates.

Understand what management is, who managers are and what they do.

Appreciate the context for leisure management practice.

Theorising management: An historical overview

Appreciate the extent to which management thinking has evolved over time.

Demonstrate familiarity with key contributors to management thought, and understand how their work has led to different perspectives on management.

Appreciate the application of ‘theory’ to leisure management practice.
	Blackboard site for copy of lecture presentation

Text chapter 1

Text chapter 2


	Presentation

Orientation to Blackboard site for the course and Group Pages
	GTKYG

Discussion – what are the special features of leisure management?


	There are no assessment tasks due this week but you should read the course outline and note the key assessment dates for the semester

	7

August
	Management in context

Appreciate the components and complexities of organisational environments, and how these constrain management practice.

Understand the characteristics of an organisation’s ‘culture’ and the roles that managers play in affecting organisational performance.


	Blackboard site for copy of lecture presentation

Text chapter 3

Text chapter 4


	Presentation


	Complete your assigned task before the tutorial and post it to the Group Page

Participate in the tutorial discussions
	Tutorial participation and Group page posting

	14 August
	Social responsibility and managerial ethics

Understand classical and socio-economic views of social responsibility.

Appreciate ethical dimensions of management.


	Blackboard site for copy of lecture presentation

Text chapter 5


	Presentation

Video: In search of excellence
	Complete your assigned task before the tutorial and post it to the Group Page

Participate in the tutorial discussions
	Tutorial participation and Group page posting

	21

August
	Decision-making and creative problem-solving

Understand the elements and stages of the rational decision-making model, and the strengths and limitations of the model.

Understand contingency approaches to decision-making.

Understand the strengths and weaknesses of group decision-making.

Foundations of planning

Understand the purpose and processes of planning in leisure service organisations.

	Blackboard site for copy of lecture presentation

Text chapter 6

Text chapter 7


	Presentation

Video: The importance of making mistakes.


	Complete your assigned task before the tutorial and post it to the Group Page

Participate in the tutorial discussions
	Tutorial participation and Group page posting

	28

August
	Strategic management and planning tools and techniques

Appreciate the contribution of planning to strategic management.

Understand the application of strategic management processes to leisure service organisations.

Understand the utility of a range of planning tools and techniques.

	Blackboard site for copy of lecture presentation

Text chapter 8

Text chapter 9


	Presentation


	Complete your assigned task before the tutorial and post it to the Group Page

Participate in the tutorial discussions
	Tutorial participation and Group page posting

	4

Sept
	Foundations of organising

Understand the basic organisation design concepts of division of labour, unity of command, authority and responsibility, span of control, and departmentalisation.

Understand the environmental factors that impact on organisational design such as strategy, size, technology, and the operational environment.

Understand the various job design options and structural options for organisational design.
	Blackboard site for copy of lecture presentation

Text chapter 10


	Presentation


	Complete your assigned task before the tutorial and post it to the Group Page

Participate in the tutorial discussions
	Tutorial participation and Group page posting

	11

Sept
	Human Resource Management

Understand the basic HRM functions of planning, recruiting, selecting, orienting, training, and appraising the performance of staff (and volunteers) and their application within leisure service organisations.

Understand the concept of career development.

Identify and understand current HRM issues.


	Blackboard site for copy of lecture presentation

Text chapter 11


	Presentation

Video – HRM @ Rebel Sport
	Complete your assigned task before the tutorial and post it to the Group Page

Participate in the tutorial discussions
	Tutorial participation and Group page posting

	18

Sept
	Managing Change and Innovation

Understand the concept of organisational change and the accompanying issues of forces for change, inertia and resistance to change, techniques for managing change, and contemporary issues in change management.

Understand the concepts of a learning organisation and stimulating innovation.


	Blackboard site for copy of lecture presentation

Text chapter 12


	Presentation

Tips for exam review, format, etc.
	Complete your assigned task before the tutorial and post it to the Group Page (not assessed)

Who wants to be a millionaire? – Preparation for the mid semester exam


	

	25

Sept
	Mid Semester Exam - 90 minutes, starting at 9:00am in the Auditorium

No tutorials or online forums this week
	Mid semester exam

	2

Oct
	Mid Semester Break


	

	9

Oct
	Behaviour and motivation

Identify and understand the foundations of individual and group behaviour in the workplace

Identify and understand the various motivational theories of employees.
	Blackboard site for copy of lecture presentation

Text chapter 13

Text chapter 14

Text chapter 15


	Presentation

Explanation of essay requirements

Feedback on mid semester exam
	Participate in the tutorial discussions

Time to discuss essay progress with tutors
	

	16

Oct


	Leadership within the Management context

Identify and understand the various leadership theories of management, and the concept of leadership within the management role.


	Blackboard site for copy of lecture presentation

Text chapter 16


	Presentation


	Participate in the tutorial discussions

Time to discuss essay progress with tutors
	

	23

Oct
	Management control

Understand the concept of control within leisure organisations, control processes, evaluating organisational performance.

Understand the workings of a management information system and its application to a leisure service organisation.


	Blackboard site for copy of lecture presentation

Text chapter 18

Text chapter 20


	Presentation


	Participate in the tutorial discussions

Time to discuss essay progress with tutors
	

	30

Oct
	Leisure futures

Appreciate major trends that are likely to affect leisure service organisations and management practice in the future.

Course evaluation and review


	Additional readings


	Presentation

Note: compulsory attendance at lecture this week
	No tutorials this week
	Essay due by 11:00am
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