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What is the Deakin Learning Toolkit?
The Deakin Learning Toolkit (DLT) could be accurately described as a learning resource that has been produced, in assistance with other areas of the University, by the Information Technology Services Division (ITSD) for the past 5 years.

The DLT is delivered via a CD Rom and has a large variety of information within it which enables the user to better adjust to University life and better understand the procedures associated with the services offered at Deakin. It also provides a means of distributing software to students which is needed for their course work.

Most areas of the University, including all Faculties and most divisions and support areas, have made content contributions to Deakin Learning Toolkit.  The annual development cycle of the CD involves approximately 70 individuals comprised from other Divisions and Faculties, external vendors, and includes much involvement from the separate groups within ITSD.
Total time spent on the development cycle of the 2001 CD was approximately 5000 man-hours.


Each year the CD is mailed to all off campus students, and is distributed to all on campus students via convenient pick-up points around each of the campuses.

Every year the DLT has been produced we have found that it is received with ever increasing recognition and interest from students and staff members, as well as local and interstate educational institutions. Even overseas interest has increased over the years with enquiries and feedback from countries such as New Zealand, America and Spain.

What’s on it?

The 2001 DLT contains seven main sections. These include IT information, Software, Library, Courses, Services, Faculties and Virtual Campus.  
The contents of the DLT is also available on the web for public viewing at http://www.deakin.edu.au/dlt
Most recent additions to the DLT2001 included the following

· Search engine 
A search engine to aid in more efficient navigation and provide additional functionality.   


· Virtual Tour 
A virtual tour using over 350 individual IPIX images, each containing a 360’ perspective of a given area. It allows students and staff to navigate their way around each Deakin campus, allowing access to areas such as the Vice Chancellors office, student associations, cafeterias, lecture theatres, libraries, student services and much more.

· Staff Edition
This year the inaugural edition of the Staff DLT was developed and distributed to over 3000 staff members. Both a Macintosh and IBM version of the CD are available, containing various elements of the DLT, copies of various software including a full copy of Microsoft Office, virus software and a copy of the ITSD annual report.


· Dial-in information and instructions
Information and instructions for staff and postgraduate students to dial in to the Deakin modem banks was included. It also contained an application to automatically configure machine for connection.


· More software than ever before
More software than any previous edition was the main reason behind the need for a double cd edition in 2001. Some of the software contained included course specific software, common applications such as web browsers and plugins, adobe acrobat reader, Eudora email client, WinZip, FTP software and various demo software.


· ‘Fun Stuff’ section 
supported by Deakin University Students Association (DUSA), this section is intended to contain items of fun and amusement for students. Includes such things as screen savers, desktop themes and backgrounds, small applications and jokes and games
The Past to the Present
The Deakin Learning Toolkit was first developed in 1996 under the name of Deakin Interchange.  The initial focus was on providing software for 1st year students, however subsequent years have seen the toolkit become a more general resource containing information that is useful for all students, and indeed for staff as well.

Prior to the 2000 edition of the DLT, it was only distributed to off-campus students as an orientation style resource for distance education. Recent years have seen the DLT being produced in increasing numbers and available to all students, both on and off campus. The last few years have also witnessed the introduction of the web-based version of the DLT, which incorporates FAQs, updates and announcements, mailing lists, suggestions and a forums section.

The Deakin Learning Toolkit was a finalist in the Institutional Award 

category of the 1999 Australian Award for University Teaching. This award is for Innovative and practical approaches to the provision of student 
support services that assist the learning of Australian students.
The DLT has come along way in recent years. From its modest beginning on a set of 9 floppy disks and available to only a minimal number of students, to a double CD pack this year, due to the vast amount of information and software contained within it, available to the entire student population. 



The Present to the Future

Due to recent success, expectations of future versions of the DLT are very high, and we are sure the enthusiasm and commitment demonstrated by all involved will allow us to live up to those expectations. 

Future planned developments for the coming years include:

· Further Development of virtual tour
The inclusion of a dynamic map with increased features and ability. Addition of many more IPIX images to take total to over 700 images.
Emphasis on more useful information for students within tour, increasingly structured around student requirements and suggestions. Addition of audio for ‘guided tours’, and short video clips on various topics.


· Further Development of the staff DLT
To include annual reports from all divisions within University, more software and IT related information/applications, an induction program for new staff, and general policy and guideline documents. 


· Addition of most recent staff contact DB
To allow students and staff access to contact details (phone, fax, email) for all staff members.


· Addition of various handbooks
This year we will be including some of the various annual publications produced by Deakin, including the undergraduate and postgraduate handbooks and course guides, the distance education handbook, and the Deakin University Student Association Handbook.


· Incorporation of the ‘Off to a flying start’ CD
The ‘Off to a flying start’ cd production, a somewhat similar but much smaller CD publication filled with resources for off-campus study will be incorporated into next years DLT.


· Introduction of a ‘DLT Assistant’
Similar concept to everyone’s friend, the paperclip ‘Office Assistant’ used in Microsoft office. 

Procedure and Policies

The DLT2001 bought with it for the first time many new procedures and policies which assisted us in maintaining consistency and reducing overall development times. 

Some of the new initiatives included the following

· Addition of footer on every page (approx 2200 pages) informing user of the contact details of those responsible for that content. This has assisted in many ways as now specific enquiries/comments/feedback are being sent directly to the appropriate area, and the turn around time for these enquiries being reduced considerably.

· Specific ‘cut-off dates’ for the different stages of development. 
Unlike previous years, this allowed us to better manage time and resources resulting in minimal delay in production.

· Requirement for all contributors to ‘sign off’ on specific pages they supplied to put the responsibility of the accuracy of the final product back on those areas. 

· The involvement of students at the early stages in determining their needs and requirements has assisted in a final product that has been more focused on what the students actually want and need, and has seen the product received with far greater enthusiasm.  

A rough timeline on the development cycle of the DLT2001 can be seen below.

	Task
	Area Responsible
	Days until ‘DLT Free’

	Initial planning 
	DLT Committee
	120

	Training of staff to edit content
	ITSD
	110

	Insertion of new content
	Content contributors
	110

	Editorial checking of content
	Learning Services Division
	80

	Final date for software requests
	ITSD
	50

	Software packaging begins
	ITSD
	50

	Software CD development begins
	ITSD
	50

	Final date for editorial checking
	Learning Services Division
	50

	Begin development of information CD
	ITSD
	50

	Promotional materials finalised and sent to printers 
	ITSD/Learning Services
	20

	CD (x2) ready for testing
	ITSD & DLT Committee
	7

	Artwork finalised and signed off
	ITSD/Learning Services
	7

	Final Testing and burn Master CD 
	ITSD
	2


Conclusion

The Deakin Learning Toolkit is recognised as a valuable learning resource not only for first year students as was previously the case, but now for all students and staff members, and in a broader sense, all those interested in Deakin University. 

The DLT assists in student orientation, provides students with necessary software, enables them to easily navigate their way around each campus, and gives them in-depth information about many areas of the University. 

With its ever-increasing popularity, we have found the DLT is also saving the University considerable monetary funds. In comparison with last year’s figures, there has been a 26% reduction in help desk calls that can be directly attributed to the information contained within the DLT, resulting in a saving of approximately $75,000 dollars to ITSD and the University.

Another unfortunately intangible, by-product of the DLT is the purpose it serves as a promotional tool for the many educational consultants located internationally who refer students to various educational institutions in Australia. The ability to see the actual campus and various facilities on offer has been described as a major factor in the decisions made by some young students.

With more and more feedback received every week, and a greater enthusiasm and involvement expressed from students annually, the DLT is sure to be a resource that is further developed and enhanced for years to come.

Any feedback or suggestions on the Deakin Learning Toolkit can be forwarded to it-project-dlt@deakin.edu.au
