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What Is The ‘Whistling While 
They Work’ Project? 
 
‘Whistling While They Work’ is a three-year 
collaborative national research project into the 
management and protection of internal witnesses, 
including whistleblowers, in the Australian public 
sector. 

The project is being led by Griffith University and 
is jointly funded by: 

 the Australian Research Council 

 the five participating universities, and 

 14 partner organisations including some of 
Australia’s most important integrity and 
public sector management agencies. 

The protection of whistleblowers and other 
internal witnesses to corruption, misconduct and 
maladministration is a great unsolved problem of 
public sector governance. 

This first national study of internal witness 
management is setting out to describe and 
compare organisational experience under varying 
public interest disclosure regimes across the 
Australian public sector. 

By identifying and promoting current best practice 
in workplace responses to public interest whistle-
blowing, the project will use the experience and 
perceptions of internal witnesses and first- and 
second-level managers to identify more routine 
strategies for preventing, reducing and addressing 
reprisals and other whistleblowing-related 
conflicts. 
 

 

 

Partner Organisations 
 

Commonwealth Government 
 Commonwealth Ombudsman 
 Australian Public Service Commission 

Queensland Government 
 Qld Crime & Misconduct Commission 
 Queensland Ombudsman 
 Office of Public Service Merit & Equity 

New South Wales Government 
 Independent Commission Against Corruption 
 NSW Ombudsman 

Western Australian Government 
 WA Corruption & Crime Commission 
 Public Sector Standards Commissioner 
 WA Ombudsman 

Victorian Ombudsman 

Northern Territory Commissioner for Public 
Employment 

ACT Chief Minister’s Department 

Transparency International Australia 
 

 

Research Plan 
 

Credible strategies for managing internal 
disclosures are crucial to effective integrity 
systems, early detection of corruption and 
maladministration, and the maintenance of 
positive, healthy workplaces.  They are critical to 
law enforcement, sound financial management, 
public accountability and the careers and well-
being of individual staff. 
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This project aims to contribute to early detection 
of workplace misbehaviour and reduce the 
political, organisational and human costs 
associated with whistleblowing, by providing 
managers and integrity agencies with more 
effective strategies for managing key conflicts.  Its 
findings will inform reviews of existing legislation 
and identify the regulatory reforms needed to 
support good workplace practice. 

The researchers will: 

 Repeat and expand previous confidential, 
random surveys of a wide range of public 
employees on their knowledge, attitudes and 
practices regarding the making and 
management of public interest disclosures; 

 Establish a more representative picture of the 
incidence and significance of whistleblowing 
activity in major public sector organisations; 

 Conduct in-depth surveys of internal 
witnesses, managers and other employees on 
current strengths and weaknesses in systems 
for managing public interest disclosures; 

 Conduct comparative analysis of the lessons 
of different whistleblower protection systems 
across Australia and overseas; 

 Help the participating governments and 
agencies to devise better internal disclosure 
procedures (IDPs) at operational levels; and 

 Assist in the evaluation of the legislative 
regimes for ‘whistleblower protection’ across 
Australia, particularly those serving the 
Queensland, NSW, Western Australia and the 
Commonwealth Governments. 

 
 

Research Team Contacts 
 

Project Leader 
Dr A J Brown - Senior Research Fellow, Socio-
Legal Research Centre, Griffith University, QLD. 

Ph 07 5552 7737  Mobile 0414 782 331 
Email A.J.Brown@griffith.edu.au 
 
Senior Research Assistant 
Dr Peter Cassematis – Mt Gravatt Campus,  
Griffith University. 

Ph 07 3735 5803  Email p.cassematis@griffith.edu.au 
 

 

Research Team 

Professor Richard Wortley - School of 
Criminology & Criminal Justice and Key Centre for 
Ethics Law Justice & Governance, Griffith University. 
Ph 07 3735 5761  Email r.wortley@griffith.edu.au 

Susan Johnson – Director, Research & Prevention, 
Crime & Misconduct Commission, QLD. 
Ph 07 3360 6060 Email susan.johnson@cmc.qld.gov.au 

Professor Paul Mazerolle - School of Criminology 
& Criminal Justice, Griffith University. 
Ph 07 3735 6994 Email p.mazerolle@griffith.edu.au 

Dr Rodney Smith - Senior Lecturer, Government 
and International Relations, University of Sydney. 
Ph 02 9351 6632  Email r.smith@econ.usyd.edu.au 

Marika Donkin - Senior Research Assistant, 
University of Sydney. 
Ph 02 9351 3253  Email m.donkin@econ.usyd.edu.au 

Chris Wheeler - Deputy Ombudsman, NSW. 
Ph 02 9286 1004  Email cwheeler@ombo.nsw.gov.au 

Associate Professor Margaret Mitchell – 
Selinger Centre, Edith Cowan University WA. 
Ph 08 6304 5415  Email m.mitchell@ecu.edu.au 

Donna Oxley – Principal Consultant, Corruption 
Prevention, Corruption & Crime Commission WA. 
Ph 08 9215 4875 Email donna.oxley@ccc.wa.gov.au 

Peter Roberts – Senior Lecturer, Centre for 
Investigative Studies & Crime Reduction, Charles Sturt 
University, ACT. 
Ph 02 6125 5987  Email peroberts@csu.edu.au 

Associate Professor Paul Latimer – School of 
Business & Economics, Monash University, VIC. 
Ph 03 9905 2379 

Email paul.latimer@BusEco.monash.edu.au 
 

 

Funding 
 

Australian Research Council grant $585,000 
Partner Orgs (direct support) $371,000 
Partner Orgs (in-kind support) $504,000 
 

Total (not inc. university 
contributions) $1,460,000 
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